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Q1 In the past couple of months, have you seriously considered seeking
employment in a different line of work?

Answered: 421 Skipped: 0

TOTAL 421

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No



Albuquerque Police Officer Association Survey---  2021

1 / 14

Q2 If you are considering leaving the Department, what would make you
want to stay?

Answered: 392 Skipped: 29

# RESPONSES DATE

1 Removing the doj 10/25/2021 6:50 PM

2 More money, DOJ leaving, actually supported doing my job 10/25/2021 9:22 AM

3 No DoJ, pay increase and ability to enforce laws below felony 10/23/2021 7:00 PM

4 35 to 40 dollars an hour 10/22/2021 11:50 AM

5 Department Operation procedures to include the priority system and allowing supervisors to
downgrade calls .. not all 43-1s are twos and 10-30 calls should not be held and allowed to be
rescheduled and should be considered a higher priority than some of the 15/ that get listed as
twos ie: verbal arguments are a two but a kid at school with a black eye is a 4?

10/22/2021 9:14 AM

6 Retention money, so many smaller agencies make more money than we do, there’s no reason
for that. Also ease up on the discipline. Petty target letters for not wearing a seatbelt or running
a stop sign is ridiculous when you’re on duty. Maybe you’re atl in a location for something, why
would you have your seatbelt on. Stop with the petty stuff.

10/21/2021 8:59 PM

7 The ability to fulfill my oath of office, and not be frivolously accused of violating SOP when
effecting a lawful arrest to protect victims and citizens.

10/20/2021 12:54 PM

8 Increased pay 10/20/2021 12:46 PM

9 More money 10/20/2021 12:34 PM

10 Retention bonus. Being treated as an equal not as a “lateral” our pay scale needs to be in line
with others.

10/20/2021 12:29 PM

11 Retention money, so many smaller agencies make more money than we do, there’s no reason
for that. Also ease up on the discipline. Petty target letters for not wearing a seatbelt or running
a stop sign is ridiculous when you’re on duty. Maybe you’re atl in a location for something, why
would you have your seatbelt on. Stop with the petty stuff.

10/20/2021 12:23 PM

12 Policy and/or management, pay 10/20/2021 9:43 AM

13 A pay raise as well as retention bonus for officers with more than 5 years on the department 10/20/2021 2:54 AM

14 Leadership changes and iafd changes 10/19/2021 8:36 PM

15 A change in the way officers are disciplined. No other profession is held to this standard. I
used to love coming to work. Now I find myself doing as little as possible to avoid getting into
a situation where my video may be reviewed and searched thoroughly for any POSSIBLE
mistake or infraction.

10/19/2021 7:56 PM

16 More pay, better leadership, a department that supports their officers. 10/19/2021 6:44 PM

17 Increased support for officers 10/19/2021 5:17 PM

18 I would tell them that they need to focus on staffing levels. 10/19/2021 5:10 PM

19 More support from the department and better pay for the Crap we have to deal with. 10/19/2021 4:13 PM

20 35 dollars an hour, 15,000 incentive bonus, higher monthly retention 10/19/2021 4:12 PM

21 no vaccine mandate 10/19/2021 3:56 PM

22 New administration that cares about first responders. 10/19/2021 3:55 PM

23 A change in leadership and how the department is run 10/19/2021 3:54 PM
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24 If the department would give more importance for our unit. Change the use of force policy. 10/19/2021 1:57 PM

25 Resignation of the Chief and Mayor, more strict judicial system 10/19/2021 1:56 PM

26 A clean 5th floor 10/19/2021 1:45 PM

27 New Administration this is not a money problem 10/19/2021 1:42 PM

28 Feeling supported enough to do my job without fear of being disciplined for minuscule things.
Having the numbers to have a functional department that isn’t scraping by on a day to day
basis.

10/19/2021 1:39 PM

29 Change of leadership 10/19/2021 1:39 PM

30 A change in leadership, reevaluate types of discipline officers receive for minor admin
violations.

10/19/2021 1:14 PM

31 New Mayor and New Chief 10/19/2021 1:12 PM

32 Nothing at this point 10/19/2021 1:01 PM

33 New administration 10/19/2021 12:46 PM

34 Mayor Manny 10/19/2021 12:43 PM

35 Raise, change of 5th floor, get rid of ridiculous target letters 10/19/2021 12:35 PM

36 Better pay and support from the chain 10/19/2021 12:34 PM

37 Leadership that has their employees’ backs. No vaccine mandate 10/19/2021 12:28 PM

38 Good leadership, consistency, revamp of this awful discipline 10/19/2021 12:13 PM

39 UOF policy changes, discipline policy changes, raise, retention benefits 10/19/2021 12:10 PM

40 N/a 10/19/2021 12:07 PM

41 More money, a large loyalty bonus like they are offering laterals to just come here while we
have been doing it the entire time still here.

10/19/2021 12:06 PM

42 Higher pay and less oversight by DOJ and City attorneys who are pushing a political agenda
and not a constitutional agenda.

10/19/2021 12:00 PM

43 Money is always a factor but these days it is support. Support from my chain in the decisions I
have to make on the job.

10/19/2021 11:58 AM

44 Transparency and fairness! Changing goal posts every so often breeds inconsistencies and
kills the morale!

10/19/2021 11:44 AM

45 Man power and living wage 10/19/2021 10:54 AM

46 Pay raise 10/19/2021 10:54 AM

47 The DOJ leaving. Officers no longer being reprimanded for doing their job. 10/19/2021 10:52 AM

48 No DOJ, support from the 5th floor and city hall, more pay. 10/19/2021 10:31 AM

49 New leadership and more money 10/19/2021 10:00 AM

50 Nothing 10/19/2021 9:52 AM

51 Less crime. Doj leaves. Less discipline for minor SOP violations 10/19/2021 9:49 AM

52 Less restrictive policy and discipline . 10/19/2021 9:42 AM

53 New mayor, remove entire command staff 10/19/2021 9:38 AM

54 Support from our administration. I’d like to know they trust my ability to make sound decisions
because that is why they hired me. I’d like for everything I do to not be looked at through a
microscope and scrutinized by someone who’s never done this job.

10/19/2021 9:29 AM

55 Give me my 4-10s back 10/19/2021 9:22 AM

56 More respect and understanding from the department itself. Along with actual support from the 10/19/2021 8:12 AM
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mayor

57 Different use of force policy. Stop forcing officers that have a year experience into IA. Stop
investigating officers on issues irrelevant. Stop killing the morale.

10/19/2021 7:08 AM

58 The leadership supports and defends their officers. 10/18/2021 11:42 PM

59 Better pay. Leadership that is ready to back the officers and stop being run by the DOJ and
Mayor.

10/18/2021 11:17 PM

60 Job stability 10/18/2021 10:06 PM

61 Respect and appreciation… leadership change… pay increase… stop the discipline… support 10/18/2021 9:59 PM

62 New leadership that would stand up to the department of justice. More support and a realistic
use of force policy with fair oversight. Discipline that’s not outrageous like we have now. Higher
pay. More cops to help

10/18/2021 9:38 PM

63 DOJ leaves and disciple improves with harsh penalties 10/18/2021 9:36 PM

64 Pay raise would make me stay 10/18/2021 9:36 PM

65 Reform to restrictive policies, better incentives. 10/18/2021 9:02 PM

66 I have no intentions to leave the Dept. 10/18/2021 8:54 PM

67 Support form our city leaders publicly and not just behind closed doors on a good day. Better
pay due to high inflation and rise in the cost of living. Less harsh discipline. And please for the
love of god, get ride of the use-of-force/ show-of-force investigational stuff. No other
department in new mexico has three silly levels to investigate people saying “au” and then
having to help someone to complain against one’s self. All the paperwork to investigate
officers and a way to big internal affairs unit which should be in investigations looking into
crime.

10/18/2021 8:51 PM

68 A change in leadership and policies. It is very disappointing the department wastes so many
resources for recruiting instead of investing in the people already here.

10/18/2021 8:43 PM

69 Change in leadership, pay raise 10/18/2021 8:43 PM

70 Money 10/18/2021 8:40 PM

71 Support from the administration, Departure of the DOJ 10/18/2021 8:39 PM

72 Increase in pay. Decrease in over radical punishments for minor and non intentional “offenses”.
Removal of DOJ and the intense over reach they and the monitoring team have on our agency.
Less restrictive use of force and show of force policies. Current policies put serious safety
restrictions on officers.

10/18/2021 8:34 PM

73 More pay, change in leadership, or a real plan to make the DOJ leave. 10/18/2021 8:31 PM

74 Better leadership and more pay 10/18/2021 8:26 PM

75 40/hr New mayor New chief 10/18/2021 8:21 PM

76 Additional units, more help in the field 10/18/2021 8:18 PM

77 More manning, better policies for discipline and a better chief that is an actual leader 10/18/2021 8:15 PM

78 Support 10/18/2021 8:12 PM

79 Different mayor and administration who backs its officers and doesn’t discipline us for
everything.

10/18/2021 7:58 PM

80 Revamping the internal affairs and use of force process. 10/18/2021 7:54 PM

81 Pay raise. More support for department and city officials. Less of these “inside” spots opening
when there isn’t even enough field 34s

10/18/2021 7:49 PM

82 Change in leadership, retention benefits 10/18/2021 7:47 PM

83 Change in leadership and doj be gone 10/18/2021 7:42 PM

84 Not spending half of my time in internal affairs force division, having my actions reviewed by 10/18/2021 7:40 PM
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individuals with little to no experience. The use of force policy has gone way past the point of
being ridiculous. Actually being able to do police work and not have supervisors constantly
disengage units from calls.

85 Change of leadership and values. This department used to be one sought after from across the
country. Now the moral is so low is tough to even consider staying here.

10/18/2021 7:39 PM

86 A crap ton of more money. 10/18/2021 7:38 PM

87 Command staff to support officers. I feel at any moment the command staff at APD will fire
me for any minor offense such as a seat belt violation, or forgetting to say that a suspect is
detained.

10/18/2021 7:37 PM

88 Real leadership 10/18/2021 7:36 PM

89 Fair discipline 10/18/2021 7:36 PM

90 More money and being able to take time off 10/18/2021 7:36 PM

91 Leadership and increase of pay, cost of living is increasing and pay has not increased on this
department. Other departments are paying more

10/18/2021 7:30 PM

92 Pay raise. Non probationary 1y - $30h 4-7y - $34h 10y - $39h Incentive pay for Detectives
-$350-400 a pay period FTO’s should not make more than detectives

10/18/2021 7:30 PM

93 To be a real cop again 10/18/2021 7:29 PM

94 A raise and support from command staff that understand that not uploading camera footage
immediately is a write up

10/18/2021 7:29 PM

95 A change of leadership from Commander up. Get rid of the Good Ol boys club. Remove the
financial incentive for the DOJ monitor so he quits moving the goal posts making compliance
an impossible goal.

10/18/2021 7:27 PM

96 More money and massive steps towards improving morale. 10/18/2021 7:26 PM

97 Raise, a little more lead way with minor situations that are considered not following sop, more
officers.

10/18/2021 7:23 PM

98 A new 5th floor. A Department that cares about the real victims in this city. Rather than getting
fake pro active activity.

10/18/2021 7:23 PM

99 No DOJ, a use of force policy that was realistic and reasonable, reorganizing of the
department, too many stupid brass positions (commander 1, deputy commander etc.)

10/18/2021 7:23 PM

100 Entire change of executive staff and mayoral staff, disbanding or retraining of incompetent
IAFD/IAPS detectives and supervisors.

10/18/2021 7:22 PM

101 Complete overhaul of the 5th floor/ mayors office. More pay to retain the remaining 34s 10/18/2021 7:21 PM

102 Not much at this point, just too far gone. 10/18/2021 7:21 PM

103 Allowing officers to protect themselves. Less discipline for officers trying to do their best (I.e.
IAFD)

10/18/2021 7:20 PM

104 Seeing man levels go up and more support that would keep veterans from leaving. 10/18/2021 7:20 PM

105 More pay! Apd should by far be the highest paid! 10/18/2021 7:20 PM

106 DOJ leaving 10/18/2021 7:18 PM

107 Remove the “culture” of the shit chain we have and getting a mayor that cares about improving
the city.

10/18/2021 7:18 PM

108 Instead of focusing only on recruiting new people figure out a way of officer retention and offer
bonuses to officers who stay

10/18/2021 7:18 PM

109 Support from brass/ Mayor. And the highly needed raise. 10/18/2021 7:17 PM

110 Better pay and more officers. 10/18/2021 7:16 PM

111 Better pay, better leadership, DOJ being gone. Supervisors having officers back instead of
writing us up for everything.

10/18/2021 7:16 PM
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112 Leadership, plain and simple. 10/18/2021 7:16 PM

113 Nothing 10/18/2021 7:15 PM

114 A pay raise that is competitive with surrounding states. Phoenix officers make 42$ and hour.
Other smaller agencies in Arizona make 38$ an hour and deal with significantly less than we
do

10/18/2021 7:14 PM

115 DOJ gone 10/18/2021 7:14 PM

116 Morale boost for officers. Better pay. DOJ not having a strangle hold on our field officers. 10/18/2021 7:14 PM

117 No vaccine mandate. Stop treating us officers like subhuman robots. Stop disciplining harshly
every single mistake ( difference between misconduct and simple mistakes is non existent)

10/18/2021 7:13 PM

118 Scrub EFit and IAFD in their current forms. I don’t need cops who have 2 years on telling me
how my UOF wasn’t just so. Better pay would also help. Create a more open line of
communication with the 5th floor. Stop firing officers for minor infractions and retaining others
for far more serious violations. Quit letting city legal dictate garbage in our training: ie “do not
look in trunks on felony stops”.

10/18/2021 7:11 PM

119 Too close to retirement 10/18/2021 7:08 PM

120 Morale boost pay raise get rid of the use of force nonsense 10/18/2021 7:07 PM

121 A raise 10/18/2021 7:05 PM

122 A nee Mayor and administration 10/18/2021 7:04 PM

123 I'm not leaving the department. 10/18/2021 7:04 PM

124 More money 10/18/2021 7:03 PM

125 New administration, not get in trouble for every violation small or big, more officers. 10/18/2021 6:53 PM

126 More $. We haven’t received a raise or cost of living 10/11/2021 3:10 PM

127 Support from the chain of command, better pay, better staffing. 10/10/2021 10:25 AM

128 Not considering leaving 9/24/2021 5:55 PM

129 Changes to the Use of Force policy, and stop discipline for every single minor policy violation 9/24/2021 5:32 PM

130 Change in Policy and the discipline policy. 9/24/2021 10:42 AM

131 Change of leadership and policy changes. 9/23/2021 5:15 PM

132 A change in how force is being evaluated. It should be by another reasonable officer not by
civilian oversight who know nothing about police work

9/20/2021 9:50 PM

133 Different chief and all his buddies that he specifically placed in their current conditions. Also
the entire chain from LT to CMDR removed from tactical. Fired or charged if possible.

9/18/2021 9:16 PM

134 Change in UOF and support from within department. Stop being written up for stupid stuff 9/18/2021 6:38 PM

135 field and staff grade leadership actually acting like leaders. we are rotten from the top down 9/18/2021 4:00 PM

136 Higher pay, improved policies, different leadership 9/18/2021 5:09 AM

137 Policy change 9/18/2021 4:36 AM

138 Change in leadership. 9/17/2021 11:34 AM

139 The ability to perform my job without constantly living in fear of losing my job due to a use of
force or policy violation.

9/16/2021 11:10 PM

140 No forced Vax, supervisors I can respect, a union that's worth a damn, less worthless
positions and more real 34s

9/16/2021 10:01 PM

141 More clear guidelines over policies and less focus on punishing officers over petty reasons 9/16/2021 9:34 PM

142 Revamping the judicial system. 9/16/2021 8:55 PM

143 Nothing. It’s too late for the Department and for the City and this State. I am moving out of the 9/16/2021 8:47 PM
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State

144 Reduced reform efforts 9/16/2021 7:33 PM

145 Different leaders 9/16/2021 6:39 PM

146 New administration from the city and APD 9/16/2021 6:34 PM

147 Make the Use of Force policy reasonable. Not even the IAFD “Detectives” understand it.
Relook at the new PEMs program. It is meant to micromanage officers and micromanage
supervisors in doing it. More unnecessary paperwork and another program/policy that is just
going to bite us in the ass. I’m taking the class it is obvious that not even Lieutenant White
and Sergeant Houston are up to speed with what the department wants from the field and they
are now in control of knit picking at it.

9/16/2021 6:07 PM

148 Have use of force consistent with federal law enforcement and established case law. Also, fire
the IA commander and get IA under control

9/16/2021 5:57 PM

149 Policies that allow officers to do their job without constant fear of discriminating, punishment
and undue scrutiny

9/16/2021 5:24 PM

150 More support from the Mayors office, city council, chiefs office. Moral reflects leadership. We
have neither.

9/16/2021 5:09 PM

151 Better leadership at the top. New mayor, city council who actually support police 9/16/2021 4:07 PM

152 At this point nothing. The city has become too dangerous. There will not be enough cops for
years.

9/16/2021 4:03 PM

153 No DOJ and a new Mayor 9/16/2021 3:29 PM

154 1) Removal of "bail reform" 2) Yearly retention bonus lump sum 3) DOJ mitigation/elimination 9/16/2021 2:36 PM

155 Benefits kept after retirement. Slight raise. DOJ gone 9/16/2021 2:30 PM

156 Change in 11th floor and Doj direction towards crime and policing. 9/16/2021 2:26 PM

157 Support from chain of command and ability to do my job without being disciplined for every tiny
infraction

9/16/2021 1:02 PM

158 A different administration, a much restrictive use of force policy, enhanced state and city laws. 9/16/2021 12:25 PM

159 Pay raise and simplification of use of force investigations. 9/16/2021 12:01 PM

160 stop the silliest in IA 9/16/2021 11:48 AM

161 A dramatic change in how Officers can do the job they are sworn to the public to do. Less
importance on nickel dime issues and more importance on actual crime fighting

9/16/2021 11:34 AM

162 Doj gone and a huge retention bonus. 9/16/2021 11:33 AM

163 Have the brass show some actual support of officers among the upper chain of command. Go
out and take some calls to see how onerous the rules they sign off on are where it actually
matters. Stop promoting sycophants and incorporate actual leadership ability into the
promotional process.

9/16/2021 11:30 AM

164 Cut out the nonsense IA none of it is misconduct and send the officer back to the field 9/16/2021 11:27 AM

165 DOJ monitor leaves. The idiotic policies that were implemented by them be removed. Let
Police Officers do their job of protecting the public and enforcing the law, not be social
workers. Stop catering to the criminal element and their families.

9/16/2021 11:25 AM

166 Better support from the administration and the DOJ managed better. 9/16/2021 11:23 AM

167 Man power as we’re short in the field and running from one conflict to another without reprieve.
Mental health for officer is talked about but there’s no action by the department to take action
about the frequency of the actual contributing factors to said health. Additional pay always
helps.

9/16/2021 11:15 AM

168 Getting rid of the current Police Administration, Have a City Administration that wants to
address the DOJ Use of Force problems, and have the Administration defend the police
officers instead of the hyper-discipline

9/16/2021 11:14 AM
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169 Better care and incentives for existing officers- doj removal. 9/16/2021 10:58 AM

170 Leadership and less political games with DOJ/ use of force to include discipline 9/16/2021 10:53 AM

171 Overtime cap lifted and less threat of IA for EVERYTHING 9/16/2021 10:42 AM

172 Less scrutiny, able to do my job again. 9/16/2021 10:34 AM

173 Less IA scrutiny for silly season offenses. Change in monitoring team. 9/16/2021 10:26 AM

174 More money 9/15/2021 8:59 PM

175 More money, re-vamp of the UOF policy, less discipline for small things. 9/14/2021 9:16 PM

176 Better policies. It’s hard to do a job when you are looked at so critically and judged for split
second decisions. It is also hard to make decisions when the only thing in your mind is days
off. Hesitation is what gets people hurt.

9/14/2021 8:08 PM

177 A huge pay raise and support from the chain of command, mayor and governor. 9/14/2021 7:51 PM

178 New 5th floor. Appreciation for my employment. My unit stop being moved around. Policy’s
and procedures stop changing every week.

9/14/2021 6:45 PM

179 Better leadership and better policy allowing officers to do their job! 9/14/2021 6:44 PM

180 N/A 9/14/2021 6:37 PM

181 I’d stay until my 25 years was up if the DOJ packed their bags and left today. 9/14/2021 6:29 PM

182 Clean slate of leadership, new mayor and better legislation 9/14/2021 6:21 PM

183 I want to leave this state so nothing 9/14/2021 5:41 PM

184 A change. 9/14/2021 5:01 PM

185 Nothing 9/14/2021 4:46 PM

186 Increase in pay 9/14/2021 4:42 PM

187 N/A 9/14/2021 4:29 PM

188 No DOJ and a new Chain of Command 9/14/2021 4:20 PM

189 Change with how the Department deals with discipline for Officers. 9/14/2021 4:19 PM

190 Major changes to disciplinary actions and a mentoring program to prevent some of the dumb
write ups that occur. A more clear cut ILD and pregnancy policy would also make me consider
staying as well as a retention bonus.

9/14/2021 4:18 PM

191 No vaccine mandates. More reasonable discipline system. 9/14/2021 4:05 PM

192 Better working conditions, more support from the department we are sacrificing ourselves for. 9/10/2021 3:49 PM

193 Not being mandated to be forcefully injected with COVID Vaccine I do not want. I’ve already
recovered from COVID and have natural immunity thank you.

9/3/2021 8:17 PM

194 Better pay 9/3/2021 4:26 PM

195 A change in administration, clear the board from all the idiots, including the entire 5th floor,
mayor's office and most commanders.

9/1/2021 11:20 AM

196 New chief 9/1/2021 7:22 AM

197 Support from the 5th floor 9/1/2021 1:49 AM

198 Money!!! 8/31/2021 11:42 PM

199 Understanding leadership and not trying to discipline 34s for everything 8/31/2021 10:32 PM

200 Change in Leadership. Use of force policy that will allow officers to protect themselves.
Transparent IA investigations conducted in a timely manner.

8/31/2021 10:29 PM

201 Nothing. 8/31/2021 9:54 PM

202 Change in how the work we do would matter more again and have tons of backing 8/31/2021 7:18 PM
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203 Ridding the department of the chief, deputy chiefs, and demoting all commanders. Bring in a
new chief and build up from there.

8/31/2021 6:06 PM

204 Better pay or complete overhaul of the use of force policies 8/31/2021 3:10 PM

205 Remembering that we make mistake and not scrutinizing are video for every little mistake. 8/31/2021 3:08 PM

206 Support from the department and people on the fifth floor 8/31/2021 1:57 PM

207 New Mayor new Chief 8/31/2021 1:27 PM

208 A new administration and someone that will actually fight to amend or repeal the McClendon
lawsuit. Our city is a total mess and no one can do their job anymore.

8/31/2021 1:26 PM

209 Policies and mandatory covid vaccines 8/31/2021 1:23 PM

210 Pay, policy changes that don’t aim at destroying an officers career, better leadership and
support.

8/31/2021 1:16 PM

211 Morale and pay 8/31/2021 1:12 PM

212 Match the DOJ standards on their expectations and not be more restrictive. Also a pay raise. 8/31/2021 1:11 PM

213 Different Administration. More officers 8/31/2021 6:00 AM

214 Na 8/30/2021 6:30 PM

215 Better leadership, better moral, 4-10’s back for mental health. 8/29/2021 6:53 PM

216 The DOJ leaving 8/29/2021 5:21 PM

217 More, and better, staffing 8/29/2021 1:40 PM

218 New chief, less getting in trouble for doing my job 8/29/2021 10:13 AM

219 Medina gets fired and mayor Keller resigns 8/29/2021 7:25 AM

220 Support from my department. 8/29/2021 7:16 AM

221 I'm close to retirement. If I had less than 10-12 years I would have likely left the department in
March/April.

8/28/2021 10:01 PM

222 Support from upper management and city. Competitive pay. 8/28/2021 11:30 AM

223 Much more competitive pay. Not just in New Mexico but in entire Southwest 8/28/2021 9:49 AM

224 n/a 8/28/2021 7:23 AM

225 Yes, not having a IA investigation for every policy violation I’m only human and I am not
perfect 100% of the time

8/27/2021 4:54 PM

226 Backing from the department and get treated better 8/27/2021 2:54 PM

227 I’m worried about being disciplined for a decision I might have to make in a split second.. I’m
also fearful of FRB and how they often decide against the findings of the IAFD chain of
command which results in administrative investigations for that entire chain of command,
based on a difference of opinion.. FRB and Judge Kennedy review force subjectively..

8/27/2021 12:17 PM

228 Pay raise, have a competent Chief, not allow a Deputy Commander act like a “God” over a unit
and micro manage everything.

8/27/2021 8:39 AM

229 New leadership 8/26/2021 9:34 PM

230 DOJ leaving us to do our job and a chain of command along with a mayor that backs us. 8/26/2021 7:48 PM

231 A change in leadership, both in the department and the city. A change in the judicial system,
no more pre detention hearings.

8/26/2021 12:37 PM

232 I do not plan on leaving at this point 8/26/2021 12:08 PM

233 They would have to have a complete over haul of their use of force policy and control the
amount of disciplines that should not be discipline cases that should be controlled. Officers

8/26/2021 11:31 AM
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should not be in fear of discipline for doing their job. It is so far gone, and there are too many
civilians in the process that this will take years to be fixed.

234 Lots of reasons 8/26/2021 7:52 AM

235 No DOJ 8/26/2021 5:14 AM

236 Leadership and pay. Allowing police to be police and trusting the officers to have integrity. The
department has that as a core value but doesn’t believe In trusting the employees as police
officers core values are out the window

8/26/2021 2:35 AM

237 Leadership actually fighting for their frontline personnel 8/26/2021 1:32 AM

238 Support from our entire administration that allows officers to actually do our job without fear of
being unreasonably disciplined.

8/25/2021 10:40 PM

239 Better pay and support 8/25/2021 9:39 PM

240 Reforming discipline process to ensure petty mistakes are seen as such. 8/25/2021 8:50 PM

241 A new mayor 8/25/2021 8:43 PM

242 Better leadership Better pay 8/25/2021 7:57 PM

243 I have left the department. 8/25/2021 7:46 PM

244 A more supportive environment 8/25/2021 7:46 PM

245 Maybe if the piece of shit department had not fired me I would have considered staying but
after finding out that 4 officers I know got shot I am glad that I no longer have to worry about
not being alive to see my wife and kids after work any longer.

8/25/2021 6:21 PM

246 Support and policies that are impossible to follow. 8/25/2021 6:10 PM

247 DOJ gone, the chief gone, higher pay. 8/25/2021 5:52 PM

248 N/A 8/25/2021 5:37 PM

249 Establish a new high 3 8/25/2021 5:19 PM

250 More police support from the administration. 8/25/2021 5:13 PM

251 Nothing at this point 8/25/2021 4:29 PM

252 DOJ leaving 8/25/2021 4:58 AM

253 Not leaving 8/25/2021 12:06 AM

254 Support from the department. 8/24/2021 11:09 PM

255 New mayor and administration. New chief 8/24/2021 8:28 PM

256 New mayor and APD leadership. 8/24/2021 4:20 PM

257 A chain of command that backs officers and policies that allow us to arrest bad guys to
enforce the laws

8/24/2021 3:57 PM

258 Nothing 8/24/2021 1:15 PM

259 At this point i don't think there's anything short of DOJ going bye bye and alot of money. 8/24/2021 1:00 PM

260 Complete change of mindset by department and city leadership, removal or less control of
DOJ, change in UOF policy that allows officers to do their jobs without being seconded guess
or left in fear of discipline or loss of their jobs.

8/24/2021 9:46 AM

261 Real support from the department command staff, not the lip the service we get from the top.
Command staff are only interested in keeping their jobs, there’s no real concern for the
Officers that keep the department running. We are the backbone.

8/24/2021 9:43 AM

262 Real Support from the chief and dcop , adherence to law not greatly restrictive and unrealistic
policy. Return to a 4/10 schedule. It’s not the money, it’s the respect or lack of that is pushing
us to leave.

8/24/2021 9:24 AM

263 Less DOJ, get back to police work 8/24/2021 5:39 AM
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264 Lawmakers actually help officers instead of hinder with support/laws 8/23/2021 8:38 PM

265 Better leadership. DOJ leaving. 8/23/2021 6:20 PM

266 New leadership 8/23/2021 3:04 PM

267 Reasonableness in discipline, an environment where the brass stops crushing an officer for
every action they take, FRB stops reviewing in 20/20 hindsight, significant pay raise.

8/23/2021 2:58 PM

268 Get a new Chief and make force investigations reasonable 8/23/2021 1:40 PM

269 Get rid of the excessive disciple and get new administration. 8/23/2021 1:25 PM

270 Getting the DOJ out of Albuquerque and repealing the law that took away qualified immunity. 8/23/2021 1:09 PM

271 New leadership. 8/23/2021 12:15 PM

272 Pay and morale increase. New administration. 8/23/2021 12:09 PM

273 Retention bonus that matches the hiring bonuses offered, pay raise, new vehicles and
equipment

8/23/2021 11:48 AM

274 Support and good leadership with a clear view of the goals of the department 8/23/2021 10:27 AM

275 The Department's current trajectory is to punish field units for being proactive and/or getting
into any use of force by punishing any violation of our labyrinthine SOP. I would only consider
staying if there were a serious 180 with more support for officers. I know I cannot do a 25 year
career where the Department might fire me for an honest mistake.

8/23/2021 9:58 AM

276 Retention money for Officers or paid medical for Officers retiring in the future 8/23/2021 8:52 AM

277 Nothing. 8/23/2021 8:52 AM

278 Better leadership, and change in policy 8/23/2021 8:39 AM

279 New and strong leadership. 8/23/2021 8:31 AM

280 At this point - nothing. 8/23/2021 8:26 AM

281 What would make me want to stay would be an increase in pay and a change in SOP
reference the use of force policy.

8/23/2021 8:15 AM

282 Change in administration 8/23/2021 7:52 AM

283 Officers elect the members of the fifth flower 8/23/2021 7:23 AM

284 A much needed raise or other incentives. Ease up on our discipline process. 8/23/2021 7:03 AM

285 Nothing 8/23/2021 6:57 AM

286 More support from upper management and a pay raise. 8/23/2021 6:55 AM

287 Pay and benefits. I think this is the main reason people stay. It’s not for morale. Some stay for
passion for police work and love of the job but I think those are few and far between. And the
newer officers stay because they don’t know any better. But even some of them catch on early
and get out while they can.

8/23/2021 6:19 AM

288 From within, APD is an unhealthy work environment 8/23/2021 6:15 AM

289 Leadership change 8/23/2021 5:16 AM

290 Change in leadership. The use of force policy is broken. It takes way too long to investigate
and complete paperwork for ANY level use of force. If a use of force occurs, it is expected to
be tied up on that call for several hours. Meanwhile, violent calls for service are holding that
need immediate attention. There are too few officers in the field and there is little to no moral
left with the leadership on this department.

8/23/2021 4:54 AM

291 Better leadership 8/23/2021 12:33 AM

292 Better policies that actually show that they care for their Field Officers. Policies that will allow
field officers to do their daily job to the full extent.

8/22/2021 11:40 PM

293 Change of leadership commander and above. 8/22/2021 10:30 PM
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294 Higher income, more personnel 8/22/2021 10:23 PM

295 I would stay if we had a chief that backed his officers. 8/22/2021 10:22 PM

296 $48/hr 8/22/2021 10:11 PM

297 A department that cares about its officers. 8/22/2021 10:03 PM

298 Transparency and leadership 8/22/2021 10:03 PM

299 The ability to make arrest and have the subject actually stay in jail. Also not have IA write
officer up for anything and everything they can find.

8/22/2021 10:01 PM

300 Change of leadership 8/22/2021 9:56 PM

301 Pay, retirement, benefits if my friends go with me , 8/22/2021 9:53 PM

302 More Pay more officers. Less DOJ 8/22/2021 9:49 PM

303 Friendships and loyalty 8/22/2021 9:46 PM

304 The DOJ leaving or the department start fighting for their officers. I walk on eggshells at work.
I’m scared to do my job.

8/22/2021 9:36 PM

305 Change in policy, not getting time off when force is used and the punishment has nothing to do
with the force.

8/22/2021 9:35 PM

306 Support, better compensation for officers staying 8/22/2021 9:33 PM

307 New leadership and large retention bonus that applies to the PERA retirement. 8/22/2021 9:09 PM

308 Less DOJ mandates. Hiring more officers. 1200 officers is not enough officers for the size and
crime rate our city has. More pay. Lower the 25 year retirement requirements.

8/22/2021 8:59 PM

309 Complete new leadership both at city hall and at the PD. Elimination of the use of force policy
and cut the IA unit back to what it was 12 years ago. Major expansion of the narcotics unit to
attack the prime cause of most crime.

8/22/2021 8:55 PM

310 A command that doesn’t forget about their officers and screw them over for their stats and
numbers games. To stand up to the public instead of washing their hands with their offices. For
APD to be detached from the mayor and not have to play his political games. Judges pass
down fair and just judgement not just let everyone go. More pay and to stop overloading field
officers with none law enforcing work. That’s just off the top of my head

8/22/2021 8:48 PM

311 NOT MUCH 8/22/2021 8:45 PM

312 More officers and get the doj to leave so we can do our jobs 8/22/2021 8:27 PM

313 Retention bonus and more support from upper command 8/22/2021 8:18 PM

314 Policy changes. More officers. We need double the officers in the field. 8/22/2021 8:18 PM

315 MORALE and Pay 8/22/2021 8:18 PM

316 Significant pay increase, different chain of command, no more DOJ oversight 8/22/2021 8:16 PM

317 Change the 5th floor and to be done with DOJ 8/22/2021 8:09 PM

318 Being supported by the city and chain of command. Not feeling like I will be disciplined for
every small thing I do

8/22/2021 8:01 PM

319 A different Chief, Mayor and Governor. 8/22/2021 8:01 PM

320 Returning to bubble sheets and simplifying the use of force policy. When an entire force policy
for a departments is shorter then a single section of our multiple section policy. Uncomplicated
it and keep it within the graham factors. No need to have it overly complex. KISS is always
better.

8/22/2021 7:58 PM

321 New chief is a minimum to make me stay, a new mayor and new chief would certainly do it! 8/22/2021 7:54 PM

322 Half way to retirement but would leave if I could find a job making enough money to leave 8/22/2021 7:50 PM

323 I have considered leaving for a long time. Nothing will make me stay at this point 8/22/2021 7:44 PM
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324 Better pay, better leadership, no DOJ 8/22/2021 7:42 PM

325 Better longevity pay and pay that is comparable to surrounding states 8/22/2021 7:37 PM

326 Better pay, improvement to work conditions and morale. Actual support from the department. 8/22/2021 7:30 PM

327 Less than 48 months from retirement, so can’t leave. 8/22/2021 7:25 PM

328 proper manning levels. Always have calls holding and hearing officers take calls by
themselves that they shouldn't. Having to apologize to citizens for having to wait numerous
hours for a response. Its hard to get any days off on short notice. Not enough officers to back
each other up properly.

8/22/2021 7:24 PM

329 More police, a administration that supports us. A criminal system that will hold people
accountable. A district attorney who will prosecute our cases. A mayor that will cater to
business instead of homeless people.

8/22/2021 7:20 PM

330 Change of mayor, get rid of DOJ, and new chain of command. 8/22/2021 7:15 PM

331 A new mayor and chief of police 8/22/2021 7:12 PM

332 Pay raise and a little more leniency on use of force and IA threats for minimal stuff. 8/22/2021 7:08 PM

333 We need more pay and more support from administration. 8/22/2021 7:01 PM

334 Better leadership and being able to do my job without the constant worry of internal reprimand 8/22/2021 6:59 PM

335 More money more officers less restrictive policies time to do our job and ability to do our job
without fear of ia more officers to be able to do proactive policing instead of what happens now
if only having time to respond to calls

8/22/2021 6:55 PM

336 Refocus the DOJ Casa, not what the monitors are focused on which is making money 8/22/2021 6:49 PM

337 The updated 3-46 classifies a very small lost of things as performed but all on the list count
the same. Intent and training is still not first. Then updates if special orders. Extreme
sanctions. There is no way to survive this job short of swing nothing. But don't worry. Pems
will get that fixed and ensure people are pushed to discipline. One unimtential mistake or
someone in FRB gets their feelings hurt when they themselves could not comport to all the
things necessary in our policies. Being anything but an apd officer seems better unless they
look at the unhuman conditions ans expectations they have. Look at their past and we can
prove it.

8/22/2021 6:46 PM

338 Get rid of the DOJ settlement decree. It is destroying the Department. 8/22/2021 6:44 PM

339 Changes in use of force policy, changes in leadership, changes in what we can and can not
arrest and the amount of time people stay in custody versus being released.

8/22/2021 6:40 PM

340 Nothing 8/22/2021 6:38 PM

341 Change of leadership Pay increase Elimination of DOJ reform Reduction of unnecessary
policies / sanctions Repair the broken court system

8/22/2021 6:37 PM

342 A different command staff. Improved man power and morale. 8/22/2021 6:36 PM

343 Nothing 8/22/2021 6:34 PM

344 The raise we were promised a year ago. 8/22/2021 6:26 PM

345 Nothing. 8/22/2021 6:23 PM

346 I'm staying 8/22/2021 6:21 PM

347 I don’t know, shy of a significant pay raise, I would stay. This city has destroyed the APD. 8/22/2021 6:20 PM

348 Better leadership 8/22/2021 6:16 PM

349 Mayor stop sticking his fingers in daily operations, DOJ 8/22/2021 6:13 PM

350 A raise that would give APD more competitive pay from other agencies paying higher. 8/22/2021 6:11 PM

351 Drastic changes to uof investigations. Increased manning levels. 8/22/2021 6:07 PM

352 A complete overhaul of the justice system from the courts to the laws. At MINIMUM a new 8/22/2021 6:03 PM
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chief and new mayor who support their 34s. Getting rid of the DOJ and addressing the issues
in APD, specifically the ‘good ol boy’ system within the agency.

353 Support from chain of command. Retention plans 8/22/2021 6:02 PM

354 Nothing!!! 8/22/2021 5:59 PM

355 Replace entire chain 8/22/2021 5:55 PM

356 The ability to enforce the law without taking abuse in order to stay within and absurd policy.
Better pay without having to work 20 hours of overtime

8/22/2021 5:55 PM

357 The support of the Chain and Administration. It’s great to offer 15,000 to new recruits, but what
about something for the experience already here? The administration has got to stop all of this
frivolous disciplinary practices

8/22/2021 5:53 PM

358 Police Depts and police officer are being politized and are not being supported by elected
officials. Mainly the mayor, city council and the governor.

8/22/2021 5:53 PM

359 complicated answer but would consider staying with a new chain of command 8/22/2021 5:52 PM

360 At this point nothing. 8/22/2021 5:51 PM

361 Only thing would be something that gave us benefits into retirement. 8/22/2021 5:44 PM

362 Better pay. We deal with more than any agency in NM and some agencies are paying more. 8/22/2021 5:42 PM

363 I want the administration to recognize normal human errors instead of calling everything
misconduct. The new discipline policy will not stop this - it might be less discipline to begin
with but by calling everything misconduct it will still add up over time and it will still show
numerous sustained violations on my card for ridiculous things that will make me
unemployable anywhere else

8/22/2021 5:41 PM

364 I already left. There is nothing the department could do to fix this shit show. 8/22/2021 5:40 PM

365 More support from the administration and government 8/22/2021 5:39 PM

366 Nothing 8/22/2021 5:37 PM

367 Revamping the uof policy and how internal affairs handles investigations. Not send out target
letters for every single minor infraction. Let the supervisors handle low level issues.

8/22/2021 5:35 PM

368 Money And lots of it 8/22/2021 5:32 PM

369 Nothing at this point 8/22/2021 5:32 PM

370 get DOJ out of here and pay raise 8/22/2021 5:28 PM

371 An environment where officers are not hunted for doing their jobs. 8/22/2021 5:28 PM

372 Removal of the made up positions. Deputy commander and superintendent and deputy
superintendent etc Focus on the field and it’s needs. Change the casa so we can get through
this instead of paying the IMT to tell us how bad we are year to year Get command staff that
cares about the officers and not their own political career

8/22/2021 5:25 PM

373 At this point, not much. 8/22/2021 5:25 PM

374 The DOJ would have to go away and the department would have to let officers do their jobs
without the fear of discipline for very minor insignificant things

8/22/2021 5:24 PM

375 New personnel on the fifth and eleventh floor, someone who understands leadership begins
with personal responsibility and not condescending lectures. Someone who understands
morale is low because of their actions

8/22/2021 5:24 PM

376 Union vote of no confidence against Mayor and Chief 8/22/2021 5:23 PM

377 Nothing. The upper leadership has made it very apparent that they do not care about their
people.

8/22/2021 5:22 PM

378 A different administration on the 5th floor. A new mayor, a raise. A focus on law enforcement
and not investigating every minutiae from a use of force. More officers in the field. Some sort
of indication from any part of the department that indicates they appreciate the work we do

8/22/2021 5:22 PM
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every day, support from fellow Albuquerque residents is there, but not from the leadership at
all.

379 To have support with the command staff. Back their officers. 8/22/2021 5:21 PM

380 The constant onslaught of IA cases needs to stop. People are more worried about IA and all
the target letters than bad guys and criminal cases.

8/22/2021 5:21 PM

381 Lol nothing 8/22/2021 5:20 PM

382 There is nothing at this point that could convince me to stay. 8/22/2021 5:13 PM

383 Doj leaving. Laws changing to keep offenders in jail. Raise and less politics 8/22/2021 5:13 PM

384 New mayor and command staff that supports us and no more DOJ and politics in the
department

8/22/2021 5:13 PM

385 Different policies and procedures. Don’t feel like we are the criminals after every use of force 8/22/2021 5:12 PM

386 Change in leadership and a complete change in how the field is run 8/22/2021 5:10 PM

387 If the discipline was not so harsh. When you get a target letter from a use of force because
your seatbelt wasn’t on and get told the force used was in policy. It makes me think IAFD is
head hunting.

8/22/2021 5:09 PM

388 New chief, new mayor, new policies to protect officers. 8/22/2021 5:08 PM

389 Better work environment 8/22/2021 5:08 PM

390 Money always help, but in reality we need bodies. And support from our top tiered people.
Seeing my brothers get hurt this past week. You all own this.

8/22/2021 5:08 PM

391 Change in uof policy, ease on discipline, let supervisors have discretion and let them lead.
Better pay would also help

8/22/2021 5:07 PM

392 Less discipline and a better process 8/22/2021 5:06 PM
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Albuquerque Police Officer Association Survey-- 2021

Q3 What is the one major contributing factor for you, in considering a new 
career path?
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Albuquerque Police Officer Association Survey---  2021

Q4 How do you currently feel about the morale of the Albuquerque Police 
Department at this time?
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Albuquerque Police Officer Association Survey---2021

Q5 Do you approve of the job that Chief Medina is doing running the 
Albuquerque Police Department?
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Albuquerque Police Officer Association Survey-- 2021

Q6 Do you approve of the job that the current command staff of APD is 
doing?
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Q7 Do you feel supported by the command staff?
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Q8 Do you feel supported by the Chief of Police?
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Albuquerque Police Officer Association Survey-- 2021

Q9 Do you feel supported by Mayor Keller and his administration?
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Q10 Do you feel supported by City Council?
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Albuquerque Police Officer Association Survey---2021

Q11 What do you believe is the main contributing factor to Albuquerque's 
growing crime problem?
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Albuquerque Police Officer Association Survey---  2021

Q12 How likely are you to recommend policing as a career choice to 
someone looking for employment
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Q13 Please explain your answer briefly as to why or why not you might
recommend policing as a career choice?

Answered: 393 Skipped: 28

# RESPONSES DATE

1 The inability of officers to do their job. Even with the small amount of actual crime fighting
officers do, they are getting constant target letters and in some cases, threats of criminal
charges. So not only does one do a inadequate job to help victims and arrest offenders, they
are constantly being investigated by their own department.

10/25/2021 6:50 PM

2 No support as an APD officer, DOJ constraints, no officers on the streets to help you, call to
call, not able to take a break, no lunch, stress, low pay

10/25/2021 9:22 AM

3 No matter what we do, we as officers are guilty by default. 10/23/2021 7:00 PM

4 Just depends on where you work. 10/22/2021 8:19 PM

5 No support, DOJ, 10/22/2021 11:50 AM

6 If police are not allowed to police the crime rate will continue to increase and become more
violent.

10/22/2021 9:14 AM

7 Not here anyway. I love being an officer. I love helping people and putting bad people away
behind bars. But when you get in trouble because you’re trying to protect the city, it makes you
not want to be proactive anymore. It makes you want to do nothing other than collect a
paycheck. Why risk losing my job or life for trying to be proactive and hunting down criminals.
We have no support, everyone goes to IA now for anything.

10/21/2021 8:59 PM

8 It has no longer become a career opportunity. The mechanisms in place make that opportunity
a five year stint because you are disciplined out or are unhireable to other agencies who do not
understand how frivolous a UOF(s) can be in your jacket. Example, Resisted handcuffing.

10/20/2021 12:54 PM

9 It sucks 10/20/2021 12:46 PM

10 Simple…it’s not what it used to be 10/20/2021 12:34 PM

11 It’s not worth it. No support. No respect. Monetarily it does not commensurate with the scrutiny
and lack of respect.

10/20/2021 12:29 PM

12 Not here anyway. I love being an officer. I love helping people and putting bad people away
behind bars. But when you get in trouble because you’re trying to protect the city, it makes you
not want to be proactive anymore. It makes you want to do nothing other than collect a
paycheck. Why risk losing my job or life for trying to be proactive and hunting down criminals.
We have no support, everyone goes to IA now for anything.

10/20/2021 12:23 PM

13 It is not a sustainable career currently. 10/20/2021 9:43 AM

14 Officers are treated worse than the criminals. No job security. Why would someone want to
open themselves up to liability for just doing their job

10/20/2021 2:54 AM

15 Impossible to do your job safely with new policy and oversight. Too much liability. 10/19/2021 8:36 PM

16 The future is so bleak. 10/19/2021 7:56 PM

17 As a police officer you are underpaid and treated poorly. At any given moment your job could
be on the line.

10/19/2021 6:44 PM

18 The misaligned priorities of the department make it very difficult to do our jobs and make
efforts to reduce crime.

10/19/2021 5:17 PM

19 I love the career that I have chosen and if I left the department I would stay in law
enforcement. I would not recommend law enforcement to someone else because departments
do not have your back.

10/19/2021 5:10 PM
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20 Its a dying profession with less and less support from community and the department 10/19/2021 4:13 PM

21 It is extremely stressful, no rewards, not paid enough, family life sucks, mayor hates police
and so does the public

10/19/2021 4:12 PM

22 There is no support for the Officers internally, we are eroding from the inside out now 10/19/2021 3:56 PM

23 Not worth it. The liberal politicians change the laws to benefit them and vilify the police. 10/19/2021 3:55 PM

24 If I can go back I would’ve never become an officer 10/19/2021 3:54 PM

25 Because of how law enforcement is being treated right now by politics and a Chief of police. 10/19/2021 1:57 PM

26 Why in the absolute hell would anyone subject them to the ridiculousness of what we go
through now??

10/19/2021 1:56 PM

27 No handle on violent crime. DA shares the blame. I would steer folks away from policing or
even living in ABQ.

10/19/2021 1:45 PM

28 The Albuquerque Police Department does not support there officer nor does the mayor. 10/19/2021 1:42 PM

29 I would recommend policing to someone as long as it’s not with APD as it currently stands.
There is very little support for officers and a lack of continuity from command staff.
Expectations seem to change every 3 months depending on which new commander is there.

10/19/2021 1:39 PM

30 The department, city and DOJ has put restraints on officers to do their jobs effectively. 10/19/2021 1:39 PM

31 Lack of support from leadership. Use of force reporting. Administrative discipline. 10/19/2021 1:14 PM

32 The stressors far out weigh the job itself 10/19/2021 1:12 PM

33 N/A 10/19/2021 1:01 PM

34 Lack of realistic understanding of the job from society. 10/19/2021 12:46 PM

35 I would encourage anyone considering it to use the Academy training as a steppingstone to
move to a more conservative state that openly supports law-enforcement

10/19/2021 12:43 PM

36 You're career is not guaranteed to make it to retirement 10/19/2021 12:35 PM

37 There is to much that officers are facing both from the public and the department 10/19/2021 12:34 PM

38 It is hard being in law enforcement in New Mexico’s current climate. Police can no longer do
their jobs without fear

10/19/2021 12:28 PM

39 Risk verses reward is not in your favor. 10/19/2021 12:13 PM

40 Current trends 10/19/2021 12:10 PM

41 Law enforcement isn't a respected profession anymore and it's definitely not where you want to
get in Albuquerque

10/19/2021 12:08 PM

42 The amount of problems and potential troubles you can and will get into, does not match the
compensation you will receive.

10/19/2021 12:06 PM

43 The job is so scrutinized that even if you do what’s trained there is a possibility that someone
can find it a criminal act and police can loose their freedoms.

10/19/2021 12:00 PM

44 Policing is a very rewarding career in other places, not currently in APD. The rewards do not
out weight the unsupported exposure the department puts us in on a daily basis

10/19/2021 11:58 AM

45 In this current state, law makers are passing laws which are trying to rip protections away from
LEO

10/19/2021 11:44 AM

46 It would be good at another department 10/19/2021 10:54 AM

47 The stress of the job with the added stress from DOJ and the Mayor would leave anyone who
applies unhappy.

10/19/2021 10:54 AM

48 Since I have begun being an officer each year the constraints get worse the job is more
dangerous and the support is no longer there. The risk is getting very close to not being worth
the reward

10/19/2021 10:52 AM



Albuquerque Police Officer Association Survey---2021

3 / 17

49 Not worth the risk. Not only is law enforcement dangerous in general, officers have to worry
about personally liability and being constantly scrutinized for minor policy violations that have
nothing to do with charging criminals or use of force.

10/19/2021 10:31 AM

50 Benefits do not out weigh the dangers and sacrifices 10/19/2021 10:00 AM

51 I would for any other dept but this one 10/19/2021 9:52 AM

52 There are much better career options than a police officer, especially with APD 10/19/2021 9:49 AM

53 Due to lack of public support in highly populated areas and restrictive policies. The court
system is also making our job ineffective by releasing everyone.

10/19/2021 9:42 AM

54 Everyone I speak to I strongly recommend they DO NOT become a police officer 10/19/2021 9:38 AM

55 It’s not the right time to be a police officer. Not only are we afraid of losing our jobs, we are
afraid of losing our lives because we are afraid to do our jobs.

10/19/2021 9:29 AM

56 The politicians have made it acceptable to hate and even attack the police. They and the
media have made US out to be the bad guys.

10/19/2021 9:22 AM

57 It’s getting harder to police daily. More scrutiny, more risk, lack of support, pay does not
equate with what the job now entails

10/19/2021 8:53 AM

58 Because it’s not a job for the faint of heart. If someone pursues a law enforcement career, do
research on the department because it’s important to be supported and taken care of by your
department, community and mayor.

10/19/2021 8:12 AM

59 Any department but this department. 10/19/2021 7:08 AM

60 Other departments, yes. Not APD due to the lack of leadership support and DOJ 10/18/2021 11:42 PM

61 If you make any tiny mistake you can be disciplined over and over to the point of losing a
career over nothing. The city is dangerous and officers are scared to make a mistake and end
up prosecuted.

10/18/2021 11:17 PM

62 DOJ 10/18/2021 10:06 PM

63 There is no support from the department. All use of force has turned into a witch hunt. You’re
expected to be perfect with every encounter. The stress is debilitating and will impact home
life. We get paid decent to be treated like shit. Our department does not care about our welfare
in any way shape or form. This answer wouldn’t be brief if this conversation took place. I regret
choosing this profession.

10/18/2021 9:59 PM

64 I wouldn’t recommend it in the state of New Mexico but perhaps in Texas or a more supportive
environment

10/18/2021 9:38 PM

65 Officers are too restricted to do their jobs and fear getting in trouble. 10/18/2021 9:36 PM

66 The atmosphere of the department 10/18/2021 9:36 PM

67 I would recommend the career with the stipulation that the choice of agency matters most. 10/18/2021 9:02 PM

68 It is a way of life. Very select few are built to withstand stressors officers endure. Great choice
for prior military. I don’t feel regular civilians of today’s culture can handle the hardships of
being a police officer and what it takes to have their feelings hurt

10/18/2021 8:55 PM

69 Who would want, at $30 an hour, be more scrutinized than a brain surgeon working on a
patient. These days a police officer has to please everyone which is impossible, while the
command staff wants to look good in front of the news. After the “George Floyd complex” took
over everywhere, police attrition should come as no surprise along with the defund movement.
Everyone wants to hold law enforcement accountable in every way shape or form, while patting
the criminals on the back. Our administrators, like the mayor, however would never want to
wear a lapel camera for accountability because it would show his lavish lifestyle and
infidelities.

10/18/2021 8:51 PM

70 I would possibly recommend the career in another place besides Albuquerque. It truly is an
amazing job. But with lack of support, leadership and a proper judicial system this job is a
revolving door of disappointments.

10/18/2021 8:43 PM

71 I would recommend working for a different agency 10/18/2021 8:43 PM
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72 As difficult as it is I love the job. Additionally we need more police officers 10/18/2021 8:40 PM

73 Too stressful with lack of support from the administration (getting suspended constantly ) the
DOJ restraints is destroyed this once great department

10/18/2021 8:39 PM

74 I would not because the lack of support from city and state leaders put current and future
officers at risk on a multitude of levels to include law suits and ones own safety (by allowing
DOJ and the current Adminitration to impose outrageous policies).

10/18/2021 8:34 PM

75 I would recommend it but I would not recommend APD as a career choice. 10/18/2021 8:31 PM

76 Not worth getting hurt or killed and not supported or protected and scrutinized by the DOJ 10/18/2021 8:26 PM

77 Mayor and chief are allowing the city to continue its decline. Both are concerned more about
politics than the welfare of the city.

10/18/2021 8:21 PM

78 It’s a hard time to start a career (or continue one) in law enforcement due to lack of support
and high probability of getting disciplined for minor infractions.

10/18/2021 8:18 PM

79 Everything is awful and there is no incentive 10/18/2021 8:15 PM

80 I would not want to put someone through the emotional trauma of trying to help the community
as you vilified as a political pawn and constantly lied about by the media and leftist activists

10/18/2021 8:12 PM

81 The risk out weighs the want to help the community. Despite a persons calling to become a
public servant, the risk of being sued or killed is far to high.

10/18/2021 7:58 PM

82 I would recommend policing, just with a different department. 10/18/2021 7:54 PM

83 Job is miserable and not worth it like it used to be 10/18/2021 7:49 PM

84 The Albuquerque Police Department has been missed managed by a handful of individuals to
please the DOJ. At this moment it’s not a department that any individual can work for if they
want to thrive and have a 25 year career.

10/18/2021 7:47 PM

85 Best career to have but right now not a good choice 10/18/2021 7:42 PM

86 I would not wish being a police officer in this climate on anyone! Someone has to do this work
and I am running out of the energy and patience for it to be me!

10/18/2021 7:40 PM

87 I have loved this job and done it for near a decade. We now get in trouble for things like not
wearing your seat belt and when in the heat of the moment you forget to say they are arrested
or detained while fighting someone. Real cop work now will just get you a target letter or in
trouble for something totally unrelated to the crime or use of force.

10/18/2021 7:39 PM

88 Command staff has turned into corporate managers who bean count and rarely side with us in
decisions made in battle. Relearn years of training with a day of new city legal tactics. Doj
pointing that we aren't being disciplined enough to their recommendations. Causing the public
to think how shitty we are. There's overtime but you can't go over this number, even though it's
there and are able to work it. Staff doesn't want another drobik. Cars don't have turbos cuz we
can't chase anyway. Technology sucks that's given, fact that careers have ended like that to
show how serious reforms are being taken. When banks will pay you starting at $21/hr. Your
whole career is no longer about being a cop. It's about being a person who evades calls and
does the least amount to try and survive just get a minimum pension.

10/18/2021 7:38 PM

89 I do not recommend policing as a career when I am talking about APD. Any other department
would be okay.

10/18/2021 7:37 PM

90 Why would any one do this job when they could get a degree and have a good life? 10/18/2021 7:36 PM

91 When people ask me if they should join police forces I tell them it’s not worth it because we
put in so much hard work and such a dangerous situation just for repeat offenders to be
released before paperwork is done

10/18/2021 7:36 PM

92 Lack of support, lack of officers, not paid enough, constraints and scrutiny 10/18/2021 7:36 PM

93 This career is suicide. If you do the job the chain will find a reason to charge you criminally for
doing your job and if you don’t do your job you get in trouble and fired for not acting due to lack
of support

10/18/2021 7:30 PM

94 Money is not comparable anymore. Can work at Amazon for more money and less stress. 10/18/2021 7:30 PM
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95 Not worth doing for 25 years 10/18/2021 7:29 PM

96 This is a great career and I like to believe we make a positive impact this might not be the
best time to join though

10/18/2021 7:29 PM

97 It’s not worth it here in ABQ or anywhere in NM. I can’t encourage someone to join a career
where they will be looked at as the criminal and never can do right. I encourage anyone
wanting to join LE to apply to Texas or Florida

10/18/2021 7:27 PM

98 This should be an honorable job. And I am tired of being told to lie by logging on sites when
there are 30 calls holding just to put dots on a map so that the chain can look good to the chief
and mayor.

10/18/2021 7:24 PM

99 Lack of support 10/18/2021 7:23 PM

100 Policing as we know it is gone, there is a more in depth investigation going into a resistant
handcuffing than investigation on the person who committed a crime

10/18/2021 7:23 PM

101 The increased hate from a certain political party who is pushing to increase the chances of
criminally charging officers for making split second decisions. I would not under any
circumstances and for no amount of money recommend the Albuquerque Police Department if
I were to recommend a career in policing. As it stands now we have the highest incentive ever
and still cannot hire enough. In addition, we can’t even keep the ones we get because this
administration is so toxic and corrupt. All of those “integrity” videos we need to watch on
PowerDMS? They should be forced to watch all of those videos every morning because the
executive staff lacks EVERY single one of those qualities.

10/18/2021 7:22 PM

102 Not a career choice in NM 10/18/2021 7:21 PM

103 Not a good time to be an officer, national trend so disrespectful to officers. Making criminals
into heroes, and cops the criminals.

10/18/2021 7:21 PM

104 If someone has another career option, it will probably be a safer route and probably more
stability.

10/18/2021 7:21 PM

105 If we aren’t being scrutinized by the public then we’re receiving disciplinary letters from the
department. No matter what you do, it’s wrong to someone.

10/18/2021 7:20 PM

106 Tough job regardless of how good or bad the dept is. 10/18/2021 7:20 PM

107 I recommend being an officer but not with APD 10/18/2021 7:18 PM

108 In ABQ no, the current admin and chain don’t support policing 10/18/2021 7:18 PM

109 Why would someone come do a job for a department that treats the officers worse than the
criminals?

10/18/2021 7:18 PM

110 It is an awesome profession. The relationships you build are like no other. But the current
climate within policing is not worth it.

10/18/2021 7:17 PM

111 No support and no justice system. 10/18/2021 7:17 PM

112 Mentioned above about better pay, etc. 10/18/2021 7:16 PM

113 The stress is too much 10/18/2021 7:16 PM

114 I’ve told every person who has approached me about becoming a police officer to apply
anywhere else in the state except for APD.

10/18/2021 7:15 PM

115 I would not wish the stress nor administrative scrutiny on anyone. Or the blatant lies by the 5th
floor. It was said to the news in the month of October that there were approximately 16 officers
per shift per area command when in reality it’s no more than 8 officers. Low staffing is so
critical it’s become unsafe to do this job and risk getting fired to ensure that officers go home
safe

10/18/2021 7:14 PM

116 Not worth it 10/18/2021 7:14 PM

117 The growing support for criminal minded organizations such as Antifa and BLM restrain officers
from doing their duties and put them in harm's way, physically and lawfully. The over reach of
local and federal powers for shutting down small businesses and empowering big businesses
for a massive wealth transfers using our law enforcement to inact unlawful orders should not

10/18/2021 7:14 PM
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be put in the shoulders of new police officers. The over reach of unlawful "health" mandates
should not rest on the shoulders of new officers to help oppress the citizens they swore to
protect.

118 It is a career which the leadership’s policies is making more and more dangerous. There is low
reward versus the high risk of legal troubles, disciplinary actions, and emboldened violent
criminals.

10/18/2021 7:13 PM

119 I would not encourage anyone to work for APD. It has become impossible to meet all the ever
growing demands deemed as necessary for reform efforts.

10/18/2021 7:11 PM

120 Lack of support and lack of a positive work environment. Specifically due to poor leadership
and lack of transparency from chain of command

10/18/2021 7:08 PM

121 Because you can not even do your job without getting reprimanded for it 10/18/2021 7:07 PM

122 To much liability 10/18/2021 7:05 PM

123 Not worth the scrutiny and other issues you have to deal with. 10/18/2021 7:04 PM

124 Its dangerous work. 10/18/2021 7:04 PM

125 The justice system is completely broken. 10/18/2021 6:53 PM

126 Poor pay, poor moral, horrible staffing numbers ect 10/11/2021 3:10 PM

127 It's terrible! Moral is low! Officers are miserable. Staffing is horrible! The officers are always in
trouble, no support from chain of command. This job is sucking the life out of officers and they
are tired, overwhelmed, over worked and under appreciated. Instead of praise the department
implements training to supervisors to ensure officers are not being "lazy".

10/10/2021 10:25 AM

128 The decree is making it harder to do our jobs 9/24/2021 5:56 PM

129 Not worth it. Even doing the right thing is going to be scrutinized by the media, the department,
and citizens. No winning with being a police officer. Only degrees of losing

9/24/2021 5:32 PM

130 Right now feels like we’re under a microscope we can’t properly do our job, people want
change and productivity but yet we as officers get in trouble if we get in a UOF. Officers can’t
do their job without getting scrutinized by the department causing a lack of work ethic and lack
of moral officer want to be officers but can’t causing a lot of repercussion.

9/24/2021 10:42 AM

131 I would not recommend a career in law enforcement to anyone due to the constant problems
the administration has been presenting to good officers. There is no consistency in the
administration and there is no support from the command staff. I feel that the would throw you
under the bus to save their own skin

9/20/2021 9:50 PM

132 I joined this department to help people and save lives. Also sometimes take some really bad
people off the street. In ABQ that’s not possible for the plethora of reasons why we currently
can’t do any of that. This city is ran by a coward and this department does not care about their
officers. Deputy Chief Smathers and CMDR T Bowe and Lt Apodaca have ruined the Tactical
Unit and have ZERO experience in that specific field. The things they are doing to officers are
borderline criminal.

9/18/2021 9:16 PM

133 Why would anyone want to be a police officer now? Our country has made officers villains and
APD doesn’t support the officers

9/18/2021 6:38 PM

134 why would anyone be a cop when they could get a degree, meet a nice girl, and have a decent
life

9/18/2021 4:00 PM

135 Department does not support us and take care of us 9/18/2021 4:36 AM

136 It’s a nice career to get into. 9/17/2021 12:54 PM

137 To political of a job now. Not fun anymore. Law enforcement has been essentially criminalized. 9/17/2021 11:34 AM

138 Due to the current culture of the police department I would not advise anyone to work for the
city. Until drastic changes are made, I will continue to tell others interest in law enforcement to
apply to another agency.

9/16/2021 11:10 PM

139 You're surrounded by snakes You're surrounded by snakes 9/16/2021 10:01 PM

140 I don't want people who I care to see how unorganized and chaotic the department has 9/16/2021 9:34 PM
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become.

141 N/A 9/16/2021 8:55 PM

142 People want to defund the police as though the police are the problem. When the cops are
gone they will have what they want

9/16/2021 8:47 PM

143 Not safe, physically or professionally 9/16/2021 7:33 PM

144 Not satisfying anymore 9/16/2021 6:39 PM

145 Lack of support and pay is not worth the danger and lack of support 9/16/2021 6:34 PM

146 I would recommend it, just with a different agency. 9/16/2021 6:07 PM

147 To clarify, law enforcement is a great career, just not in NM or ABQ. They like criminals more
than cops. If you want to be in law enforcement, don’t do it in NM

9/16/2021 5:57 PM

148 I can’t in good faith encourage anyone too take on a job that not only reduces your basic civil
rights, but also results in your basic human rights/dignity to be disregarded by your employer.
You not only have to deal with social pressures of the time, but now you are working in a
profession where you are treated with more internal punitive scrutiny than someone who is on
parole for a heinous violent crime. Not worth it. It’s not good for anyone’s mental health to take
this job.

9/16/2021 5:24 PM

149 The risk for reward in policing is way to high. Officers are no longer rewarded for their hard
work and risking their lives for this community.

9/16/2021 5:09 PM

150 High risk, no reward 9/16/2021 4:07 PM

151 I love my job but it is increasingly more thankless and dangerous. I would still do it with the
backing of a good command staff though

9/16/2021 4:03 PM

152 I can’t imagine someone new making it through 25 years of this the ways things are now.
Being punished for doing good is the normal situation at APD in 2021.

9/16/2021 3:54 PM

153 No support 9/16/2021 3:29 PM

154 Why not: Doj reforms, bail "reform", lack of pay 9/16/2021 2:36 PM

155 Not safe. Not a reliable career due to discipline seen for small infractions. Respect for the job
has dwindled due to politics

9/16/2021 2:30 PM

156 Everything I signed up for was a lie. The job has become a scape goat for politicians to blame
all society’s problems on cops rather then focusing on the real issues. You want city benefits
go be a fire fighter.

9/16/2021 2:26 PM

157 Must be an expert in 10 fields, and paid for 1. Must make split second decisions that comply
with the law, case law, sop, politics, which will in turn be scrutinized frame by frame for months

9/16/2021 1:02 PM

158 With the restrictions we have there's very little enforcement of laws to do. 9/16/2021 12:25 PM

159 Departments won’t back their officers isn’t worth the stress if your looking for longevity 9/16/2021 12:01 PM

160 Lack of community support and our current administration 9/16/2021 11:48 AM

161 Under the current system, any officer who "works" will be visiting IA on a regular basis. This
will impact his ability to promote, and face more and more discipline, days off, and perhaps
termination. Officers now leave before they can't leave

9/16/2021 11:34 AM

162 We are held to an IMPOSSIBLE standard we can’t possibly live up to consistently. 9/16/2021 11:33 AM

163 Too unstable, too difficult to make it to retirement with a 25% longer career than previous
generations of officers. Constantly changing and updating policy that makes it so that natural
human mistakes are punished severely. Officers receive greater repercussions than the
criminals they are arresting. ("Fines" via time off are frequently more severe than the
punishment meted out by the courts for the criminal offense, with the suspect's at least having
the benefit of the 5th amendment to protect them).

9/16/2021 11:30 AM

164 It’s not worth the risk anymore. No support for police and when you have chain of command
who seek to get you in trouble there is no sense in staying in a hostile work environment.

9/16/2021 11:27 AM
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165 Not until the people of the United States take responsibility for their actions and stop treating
criminals as victims, which in return implies law enforcement is always at fault.

9/16/2021 11:25 AM

166 No way in hell at this time. 9/16/2021 11:23 AM

167 The stress added with the time held over on calls for service plus court leaves no personal
time for family. You add that to the absurd amount of policy, that changes on a daily basis, to
officers trying figure out what they need to do in high stressful situations. The recent discipline
for every single action viewed from hindsight leaves officer with no reprieve from the stress
that exceeds any other profession.

9/16/2021 11:15 AM

168 Policing is a great career, but this City and this State value criminals over law enforcement. If
someone was thinking about a career in law enforcement, I would tell them to go to a State
that appreciates their law enforcement. NM and Albuquerque is NOT the place

9/16/2021 11:14 AM

169 Without the support of the department and the community, you are “damned if you do and
damned if you don’t” do your job. It’s not worth the sacrifice to you or your family.

9/16/2021 10:58 AM

170 Too much risk without the reward. A decision made within a few seconds can cost you your
life, family, career and potential prison time. Work elsewhere the stress isn’t necessary
especially for lack of mayor and command staff to include current Chief. They are not worthy
of my hard work and family sacrifice

9/16/2021 10:53 AM

171 It's not safe to do so in Albuquerque with the limited number of employees 9/16/2021 10:42 AM

172 Not worth losing your job or go to prison 9/16/2021 10:34 AM

173 I would not want a young individual who is service-minded to subject themselves to the
scrutiny and restraints while expected to be effective law-enforcers

9/16/2021 10:26 AM

174 No support, not enough pay, lack of equipment 9/14/2021 9:16 PM

175 Justice system is broken and too much scrutiny doing the job. 9/14/2021 8:36 PM

176 I love being a police officer it’s an awesome and rewarding job that only those who are in it can
understand. I want people to want to be police officers but this department makes it hard to get
inspired or inspire others.

9/14/2021 8:08 PM

177 In many other departments it would be great. The work has so much potential for good and
change in the world. Albuquerque has abandoned the food people and has allowed evil to be
free to do as it pleases because of a small minority of people who do not understand what
battles are being fought.

9/14/2021 7:51 PM

178 I will not recommend becoming a police officer for the Albuquerque police department because
of the hate from the community and having zero appreciation from my department.

9/14/2021 6:45 PM

179 The job itself is incredible. I love police work, but when there’s little to no support and restraint
on enforcing the law, that’s when there’s a problem when dealing with law enforcement.

9/14/2021 6:44 PM

180 I would absolutely not recommend it no anyone. I would very strongly recommend against it
and to seek other line of work as policing in the United States has been destroyed by
politicians, failed reforms, failed policies, failed reforms, low staffing, constant scrutiny,
violence against officers

9/14/2021 6:37 PM

181 I wouldnt recommend being a LEO for any large departments right now. Especially one that’s
under the thumb of DOJ.

9/14/2021 6:29 PM

182 Well the profession is amazing and rewarding but not with APD and not in a state that is anti-
police

9/14/2021 6:21 PM

183 Not here in NM 9/14/2021 5:41 PM

184 I'll always recommend policing as a career but the challenges we face today and tomorrow are
becoming almost unobtainable. There needs to be change.

9/14/2021 5:01 PM

185 Lack of respect and support nationwide 9/14/2021 4:46 PM

186 Unless there is a dramatic change in the criminal justice system that holds offenders
accountable and better support from city administration, it's not worth getting started in law
enforcement

9/14/2021 4:42 PM
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187 Lack of support from the community and being a pawn for political advantage. 9/14/2021 4:29 PM

188 Politicians are listening to the wrong sector of society. Once Officers (Commanders and
above) leave the field they become yes men and politicians to keep their jobs.

9/14/2021 4:20 PM

189 There are better jobs out there for people to choose from and not have to deal with all the
issues facing Police work.

9/14/2021 4:19 PM

190 I would recommend policing as a career, just not with APD. 9/14/2021 4:18 PM

191 Until the situation involving the DoJ improves I would advise people seeking employment to
look at other departments or careers

9/14/2021 4:05 PM

192 Officers are not supported nationally, not supported by our department, not by our policies, by
our laws or criminal justice system and not by our public. It’s increasingly more dangerous
under those conditions and none of it is worth our lives.

9/10/2021 3:49 PM

193 It is likely toxic to a human being long term, like book “emotional survival for law enforcement”
says

9/3/2021 8:18 PM

194 Policing is a great career and an Honorable profession. If someone I knew was interested in
being an officer I would whole hardily recommend the step however not with APD

9/1/2021 8:00 PM

195 Because of the hatred toward law enforcement by the public and the lack of support by our
own administration at this department

9/1/2021 11:20 AM

196 Not worth the risk 9/1/2021 7:22 AM

197 Police work is incredibly rewarding 9/1/2021 1:49 AM

198 I would convince him to go to the feds or another agency. 8/31/2021 11:42 PM

199 Policing is tough right now and especially APDs moral is terrible. I recommend friends to Rio
Rancho or afd

8/31/2021 10:32 PM

200 Lack of support from city leadership. Unrealistic expectations on Officers. Unsafe Use of
Force Policies that will get officers killed.

8/31/2021 10:29 PM

201 I wouldn’t recommend a job to someone where you can do everything right but still get
punished for it.

8/31/2021 9:54 PM

202 Policing itself is such a commendable job although now in this time it is too difficult and
dangerous

8/31/2021 7:18 PM

203 It's a dead end job at this point. There's is no morale and officers are there solely to collect a
paycheck.

8/31/2021 6:06 PM

204 APD under CASA is a mess 8/31/2021 3:10 PM

205 There is not backing from mayor city council. 8/31/2021 3:08 PM

206 You can no longer do police work without doing additional administration duties and additional
paper

8/31/2021 1:57 PM

207 We aren’t able to do our job safely without always being in trouble 8/31/2021 1:33 PM

208 Police can’t police when every action results in a target letter. 8/31/2021 1:27 PM

209 No one would recommend being a police officer anywhere but especially here. Policy/SOP is
impossible to follow and do your job.

8/31/2021 1:26 PM

210 It takes a certain person to do this job. And that type of person would probably have a better of
life elsewhere

8/31/2021 1:23 PM

211 It’s too much of a risk. Sounds great at first, but after awhile and a few writes up from doing
the right thing changes your perspective

8/31/2021 1:16 PM

212 I loved being a cop ….. not anymore 8/31/2021 1:13 PM

213 There are easier less stressful jobs than working for APD that pay as well. 8/31/2021 1:11 PM

214 No matter how good you do for years and years if you mess up one call you can be fired,
indicted or killed with no loss from higher.

8/31/2021 6:00 AM
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215 Dont recommend it due to too many constraints and job security can be too easily put in
jeopardy.

8/30/2021 6:55 PM

216 It’s not policing. 8/30/2021 6:30 PM

217 I can’t in good faith, ask someone or recommend someone get into this line of work in the
state of affairs this department is in.

8/29/2021 6:53 PM

218 People hate us, command staff hate us, get scrutinized for every move 8/29/2021 5:21 PM

219 Retirement/Benefits 8/29/2021 1:39 PM

220 Right now being an officer is the worst job anyone could do. They are under so much scrutiny
for doing their job. The stress level is maxed out. Morale is at all time low.

8/29/2021 10:13 AM

221 I would recommend policing in an area where we don’t hire clowns to run a police department
where there only motivation is to stroke there ego and to demean those below them.

8/29/2021 7:25 AM

222 Crime is getting worse and so is the support of the department and especially the Justice
System. Criminals are getting more gutsy because they dont get punished. Also, officers are
getting in trouble for very minor thing and are second guessing themselves which could cause
them to get hurt or even killed. Why would I recommend someone to put themselves in that
situation.

8/29/2021 7:16 AM

223 I may, but not with APD 8/28/2021 10:01 PM

224 As a society we have given the majority voice to the criminal element. While law abiding
citizens suffer.

8/28/2021 11:30 AM

225 n/a 8/28/2021 7:23 AM

226 Sine I started my career as a police officer the justice system has got worse and police
officers are stripped of their powers and an officer must decide if it’s worth making an arrest. It
feels like the criminals get more protection and officers are prosecuted to the fullest extent of
the law. And today’s political climate does not support officers causing more scrutiny and
reform. I would not like anyone to have to go through what officers go through today.

8/27/2021 4:54 PM

227 You can get paid close to what our pay is with APD and have a much less stressful life 8/27/2021 2:54 PM

228 There’s too much liability for a person in law enforcement. Decisions are second guessed by
people who are politically appointed and out of touch with what’s its line to be on patrol these
days.

8/27/2021 12:17 PM

229 It has become a burden with the fear of getting criminally charged or ur reputation smeared
with doing something in seconds. Fear the safety of my family. Constantly being hyper vigilant
is tearing town my mental and physical health.

8/27/2021 8:39 AM

230 I would not recommend APD, I would tell them it's a great career but not here 8/26/2021 9:34 PM

231 Its not worth the danger it is now and how the lack of support and getting in trouble for doing
your job the right way per DOJ reforms.

8/26/2021 7:48 PM

232 While policing is more of a calling, it'd be hard to recommend someone go into policing, with
both your physical and financial well being on the line.

8/26/2021 12:37 PM

233 The increased scrutiny from within the department and from the public puts unnecessary
stress on officers

8/26/2021 12:08 PM

234 There is too much political control. Policing changes when there is a mayor or governor and
depending on the political party they belong to. There are changes almost weekly. You can't
keep up on all of the changes.

8/26/2021 11:31 AM

235 Other great jobs out there with less stress 8/26/2021 7:52 AM

236 Too much politics involved 8/26/2021 5:14 AM

237 My kids wanted to be police officers when they grew up and I used to be excited, lately I’m
pushing them to pursue a career elsewhere

8/26/2021 2:35 AM

238 Police are not allowed to do their jobs without the expectation of perfection. Everyone made a
huge deal about getting lapel cameras to every officer. Well, now that we have lapel cameras,

8/26/2021 1:32 AM
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it’s still not enough. Now we’re expected to have perfect knowledge of what will happen before
we even get to the scene.

239 Too little money. Too much scrutiny. 8/25/2021 10:40 PM

240 Community outlook on police and inability to fight crime and do our job 8/25/2021 9:39 PM

241 It would depend on whether or not I like the person to whom the recommendation is being
made.

8/25/2021 8:53 PM

242 Department doesn’t value officers. 8/25/2021 8:52 PM

243 The requirements set in our operating procedures are ridiculous and have proven to be
ineffective and have gotten officers hurt. Lack of knowledge for use of force is pathetic. And
the ways they are investigated is a joke. This dept is burning to the ground from within

8/25/2021 8:43 PM

244 N/a 8/25/2021 7:57 PM

245 Departments across the nation are giving in to a vocal minority when it comes to police
reforms. Much of these reforms, if not all, are not rooted in data and make our job more
difficult. They also are harmful to the community because they have a direct effect on
increasing crime (especially in minority communities). All this coupled with the fact that there’s
increased scrutiny on officers for just doing their job. The fact that command staffs are moving
away from objective reasonableness as the standard for judging an officer’s decisions is
disturbing to me. It’s easy to Monday morning quarterback an officer’s decisions when they
haven’t experienced real patrol work in years. All this increased scrutiny for nominal pay. It’s
not with it.

8/25/2021 7:46 PM

246 It depends on the department 8/25/2021 7:46 PM

247 I would not recommend any department that has no support for its officers. When I am
terminated simply for not disciplining an officer under me, however, a commander by the name
of Art Sanchez can have sex with subordinates under him and simply receive a 16 hour
suspension and get moved to another area command. That is very alarming. It sickens me
how this place is willing to hold onto role models that model horrible decisions throughout their
career and model horrible work ethic, it scares me as to where this department is heading and
makes me happy that I was terminated as I no longer have to deal with the bull shit anymore. I
fell extremely bad for the fellow officers that I had to leave behind and are stuck there. I
strongly urge them to leave and find employment elsewhere or retire as fast as possible in
order to save their life and job.

8/25/2021 6:21 PM

248 Constant scrutiny by the public and our own Department 8/25/2021 6:11 PM

249 To dangerous and have no support 8/25/2021 5:55 PM

250 There's no support from the mayor no support from the 5th floor. The doj is making it
impossible for police officers to do their job and the pay is not worth the risk

8/25/2021 5:52 PM

251 Would not recommend being a police officer to anybody. Nobody has your back, policies are
constantly changing. The court systems let them out the very next day or that same day.

8/25/2021 5:38 PM

252 I would, Not with APD 8/25/2021 5:19 PM

253 Public culture and the view of police 8/25/2021 5:13 PM

254 Definitely would not recommend policing to anyone I care about. Especially on this Department 8/25/2021 4:29 PM

255 I would recommend policing in a department where you are supported and can grow as an
officer.

8/25/2021 4:58 AM

256 Just seems like this job is harder that it’s ever been. Not only with how the public treats
officers but also the criminal justice issues compounded with the DOJ oversight which just
makes it hard to properly serve the public.

8/25/2021 12:06 AM

257 There is little support for law enforcement. 8/24/2021 11:09 PM

258 It’s not worth being a cop in this town. 8/24/2021 8:28 PM

259 You can’t win in APD, you save a life and in return you get disciplined. 8/24/2021 4:20 PM

260 We no longer have qualified immunity, we can hardly book for anything, we are scrutinized for 8/24/2021 3:57 PM
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any force that is used

261 Not in this town 8/24/2021 1:15 PM

262 In another department far far away from APD 8/24/2021 1:00 PM

263 No support from police leadership, city leaders, or the public. 8/24/2021 9:46 AM

264 Society has villainized the law enforcement profession. Our national and state law makers, as
well as so called “famous role models” have emphatically labeled all police officers as
criminals without evidence and regard for the truth. They use their world media platforms in
support of criminal rights, and supposed injustices against them. They have elevated them by
placing them on pedestals, pandering to the vocal minority instead of the silent, law abiding
majority. Police officers are regarded as a pariah in American society, therefore I would not
recommend it as a career.

8/24/2021 9:43 AM

265 Citizens join the police to help and make a difference for our community. Today the citizens
want police help and our politicians want less liability, less arrests, less enforcement, less
confrontation or face persecution from IA,force division etc. you can not have both. Either we
combat crime and get the justice “system,courts DA, “ on board or we do as we currently do,
avoid contact, arrests, exposure to anonymous, ceaseless and frequently unwarranted
complaints.

8/24/2021 9:30 AM

266 Not in Albuquerque, I recommend other surrounding agencies. Officers are getting disciplined
for just routine calls, and it is too easy to get in trouble.

8/24/2021 5:39 AM

267 Lack of support from the admin 8/23/2021 8:38 PM

268 NM justice system is horrible. No support from command staff. DOJ is making it hard for cops
to be proactive.

8/23/2021 6:20 PM

269 The risk to personal safety and security out weighs the benefits. 8/23/2021 3:04 PM

270 The risk is extremely high and an officers ability to protect himself is under attack because of
current policy. Those in control care little for officers unless they can be a political talking
point. The sacrifice your family has to make is no longer worth the job because of the scrutiny
every officer is under every day. The current administration has made it clear any and every
officer is expendable despite the city collapsing around them.

8/23/2021 2:58 PM

271 Officers cannot effectively do their jobs with DOJ constraints and the current department
internal affairs investigations. Also it is too dangerous with higher crime and less officers

8/23/2021 1:40 PM

272 Not worth the headache. 8/23/2021 1:25 PM

273 Too many risks with too little reward. Not allowed to police the community and get in trouble if
you really try.

8/23/2021 1:09 PM

274 It is still a noble profession. There are few careers that give a person so much power to help,
or hinder, another human being.

8/23/2021 12:38 PM

275 Too dangerous for the reward. The risk to our lives now outweighs the benefit. The benefits
being the ability to fight crime and save lives to make our city better

8/23/2021 12:09 PM

276 Too much bullshit from the department, court system, and public to justify risking your life 8/23/2021 11:48 AM

277 With little support from the community (except when officers are gravely wounded) the
environment can be extremely discouraging.

8/23/2021 10:27 AM

278 I might recommend policing but I would not under any circumstances recommend joining APD. 8/23/2021 9:58 AM

279 APD has a great training Academy and FTO's. Officers can get the best training/ and get
certified. Officers can make there own decisions about the Department rather then listen to
rumors

8/23/2021 8:52 AM

280 Why would I recommend a job where you are hated by society and not supported by your
employer.

8/23/2021 8:52 AM

281 No support from brass. 8/23/2021 8:32 AM

282 I might recommend it to someone for a different location, but not in Albuquerque. There is just
too much going wrong with the DOJ stuff, poor morale, lack of support from the upper chain,

8/23/2021 8:26 AM
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etc.

283 I wouldn’t recommend this career because there is a high probability you will get in trouble for
doing your job. There are higher chances of getting hurt or killed because of the restraints put
on police.

8/23/2021 8:15 AM

284 Policing is fighting crime, not solving social problems 8/23/2021 7:52 AM

285 The level of scrutiny, danger of the job, and us not being able to actually enforce laws without
facing discipline

8/23/2021 7:40 AM

286 No support 8/23/2021 7:23 AM

287 Because it is very risky to be an officer at this time. 8/23/2021 7:03 AM

288 It’s not worth it and it’s to high risk for the limited rewards (which is only pay at this point).
Being a police officer, SGT or LT is just being a expendable blast shield for Keller and the
Medina

8/23/2021 6:57 AM

289 The reward of the career in diminishing quickly. 8/23/2021 6:55 AM

290 I would strongly suggest people look elsewhere for a career path. Policing isn’t what it used to
be and it never will be. You can make more money in a different field, being happier and safer
without all the added stress and pressure on yourself and your family

8/23/2021 6:19 AM

291 Recommending APD to someone interested in LE would very difficult because of the current
political landscape. The department is run by politicians and crime will never be a politicians
primary concern.

8/23/2021 6:15 AM

292 Doj constraints use of force policy Apd 8/23/2021 5:16 AM

293 For all the reasons listed in the previous 12 questions. There needs to be a major change in
leadership.

8/23/2021 4:54 AM

294 Lack of support from the community. 8/23/2021 12:33 AM

295 I would not recommend anyone to work for APD. I would recommend the job but with other
agencies

8/22/2021 11:40 PM

296 Would not recommend APD 8/22/2021 10:30 PM

297 I do not believe now is a good time to become an officer given the restrictions placed on
officers by the DOJ, which in turn puts officers at a higher risk to be hurt.

8/22/2021 10:23 PM

298 Police work is a great and rewarding career, just not with any department that has been ruined
by DOJ constraints and for any other department that has Medina as a chief.

8/22/2021 10:22 PM

299 Not with APD! 8/22/2021 10:11 PM

300 I would suggest a career in law enforcement in the state of new mexico. This state needs a
major overhaul when it comes to criminal justice.

8/22/2021 10:03 PM

301 Na 8/22/2021 10:03 PM

302 With the DOJ breathing down necks and officer getting in trouble for nothing why would I
recommend it for someone.

8/22/2021 10:01 PM

303 Policing has changed and with the constant demands to be in compliance it has slowed
officers pro activity down due to not wanting to get in trouble for the smallest things.

8/22/2021 9:56 PM

304 It’s pretty self explanatory and the amount of officers leaving speaks for itself 8/22/2021 9:53 PM

305 Not with APD. Find a Department that supports and fights for their officers and treats them
fairly

8/22/2021 9:49 PM

306 Love policing but a lot of scrutiny towards officers and their families in current days 8/22/2021 9:46 PM

307 Their is no support for officers and you can be placed on administrative leave for an honest
mistake that the department takes out of context or suspension over small mistakes. It’s
becoming financially unstable.

8/22/2021 9:36 PM

308 Not worth the stress, why work hard your whole career and risk being injured 20 years in and 8/22/2021 9:35 PM



Albuquerque Police Officer Association Survey---2021

14 / 17

live with the injury or get killed.

309 Not sustainable career 8/22/2021 9:33 PM

310 I would recommend policing as a career but not in New Mexico. Sadly I would not recommend
policing at APD. Leadership from the Mayor/CAO down to Deputy Commanders is pathetic,
self-serving and completely out of touch

8/22/2021 9:09 PM

311 Unless there is a major change within the political front across the nation, policing will continue
to fail the law abiding citizens of this country.

8/22/2021 8:55 PM

312 We still need officer 8/22/2021 8:48 PM

313 There are other ways to help people and policing is not the way to do it in thise climate 8/22/2021 8:27 PM

314 I wouldn’t want a new officer to get themselves into trouble right out of the gate. 8/22/2021 8:18 PM

315 I would not encourage or discourage someone. Only explain the current state of policing as I
see it.

8/22/2021 8:18 PM

316 DOJ constraint 8/22/2021 8:18 PM

317 Police work is the only line of work where everybody appears to be an expert that’s never done
the work. There’s too much at stake professionally and personally at risk to become a police
officer today

8/22/2021 8:16 PM

318 The DOJ politics City politics and the Police Chief that places officers between a rock and a
hard place on either do the job and get a target letter or doing your job correctly and still getting
a target letter

8/22/2021 8:09 PM

319 Why would I suggest a job where you can be administratively disciplined, personally sued, and
possibly thrown in jail for doing the job you were trained and asked to do because of politics
and lack of real leaders, and all that for mediocre pay

8/22/2021 8:01 PM

320 Too dangerous with the restrictions and lack of support Nationwide. 8/22/2021 8:01 PM

321 It’s not worth it anymore. We put are time and effort into this only to be ridiculed and even face
termination and indictment/prison for doing our job the way we are trained.

8/22/2021 7:58 PM

322 I do all I can to talk those interested in joining apd to go elsewhere, where there is a better
chance for support from leadership.

8/22/2021 7:54 PM

323 To dangerous and not worth it 8/22/2021 7:50 PM

324 Not enough support, easy to get in trouble civilly and criminally 8/22/2021 7:42 PM

325 I recommend to go to BCSO or State PD 8/22/2021 7:37 PM

326 Catch and release does not work and is a safety issue 8/22/2021 7:30 PM

327 It’s not my place to discourage anyone 8/22/2021 7:26 PM

328 Until the Criminal Justice system changes to provide adequate assistance to law enforcement,
we will forever be targets.

8/22/2021 7:26 PM

329 definitely not in a city that does not support their officers when needed 8/22/2021 7:24 PM

330 I wouldn’t want my children to work in this environment. 8/22/2021 7:20 PM

331 The anti law enforcement support in the country, and, lack of support from this administration. 8/22/2021 7:15 PM

332 Policing is no longer a career choice where one can reasonably make a living wage to support
oneself and or a family. Officers go to work to make wages not get ridiculous amount of time
off for doing their job

8/22/2021 7:12 PM

333 I would feel bad talking up a career that is so thankless and not recognized for the hard work
and sacrifices we do and make.

8/22/2021 7:08 PM

334 The department is not good right now but there is still need for law enforcement so I would
hope people would still step up but understand that they don’t because of lack of support.

8/22/2021 7:01 PM

335 Its a hard time to be a cop period let alone with APD 8/22/2021 6:59 PM
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336 I would recommend policing but just not at Apd. If I had only a few years on I would leave but
now have 5 years left I am too far in to start over somewhere else

8/22/2021 6:56 PM

337 Law enforcement is a great rewarding carire path, but not at APD. Other agencies you bet but
ust not here

8/22/2021 6:49 PM

338 I would ask my kids to join the military, be a plumber or an electrician or even a fireman before
being a cop. This career used to be fun and allowed you to learn without punishment.
Intentional acts even before doj would get you in trouble. Now we have a 5th and 4th floor that
seem to have a score they have to meet for discipline doled out each imr

8/22/2021 6:46 PM

339 Difficult career 8/22/2021 6:44 PM

340 It depends on the department. But here with APD I would never. Chain of command sucks. We
have 4 Officers get injured (3 shot) so the chief wants to have city wide briefings. The night of
the incident the very first thing Medina wants to bring up is Officer recording his briefing. And
he goes on to cry and complain about how no one watches his “chiefs corner”. No one cares
about that especially when others were injured earlier in the day. The entire briefing was him
complaining and crying about the lack of support we give him rather than about the situation
that happened earlier in the day. To me it seems like Medina is concerned about himself and
staying as Chief rather than the Officers.

8/22/2021 6:40 PM

341 I would recommend it in a red state 8/22/2021 6:38 PM

342 Law enforcement could be a rewarding career with many benefits however not in Albuquerque. 8/22/2021 6:37 PM

343 I recommend going into law enforcement anywhere but the APD. We have a corrupt command
staff to include the mayor. We have lost great leaders at the APD and I no longer feel that we
are supported or appreciated by our chain.

8/22/2021 6:36 PM

344 No support 8/22/2021 6:34 PM

345 Who would want to be a police officer with this administration? 8/22/2021 6:23 PM

346 I still love my job and choose everyday to serve the oath that swore when i joined the
academy

8/22/2021 6:21 PM

347 For many reasons. Again it’s not a one size fits all reason, there are several. 8/22/2021 6:20 PM

348 Policing is no longer a respected career path by criminals and civilians alike 8/22/2021 6:16 PM

349 Most scrutinized career in history, everybody wants to be a cop until you have to do cop
things, which includes using force on uncooperative people. Politicians have killed the career
field

8/22/2021 6:13 PM

350 It is a very long career that comes with a great deal of stress and uncertainty due to not only
the liability of backlash from making the wrong split second decision, but the unsafe tactics
being taught while we as officers try to handle incidents involving violent individuals

8/22/2021 6:11 PM

351 10 years ago I recommended it to everyone. Now the personal liability is too high. You cannot
perform your job safely and follow every new mandate from policy.

8/22/2021 6:07 PM

352 If someone’s genuine, I’ll be an unbiased yet honest as possible and strongly encourage they
get qualified in another line of work as back up. This way they are not forced to stay at APD
nor in this line of work. I tell them APD is a miserable agency and every cop is depressed,
burnt out, salty, jaded, etc as a result. I tel them there isn’t enough 82 to safely perform high
risk enforcement in the community. I tell them they are hated and everything they do is
watched through a microscope, IA just looking for reasons to validate their positions and
existence. Their chain and political leaders expect them to do more with less in every way yet
also like to hate against the cops for political points. That no matter how experienced they are,
how well trained they are, how good they are, you will get no where in this department unless
you know someone and kiss a lot of ass. Merit and skill get you nothing.

8/22/2021 6:03 PM

353 So others do not face the same stress one does with the department 8/22/2021 6:02 PM

354 It's a great and noble perfeccion but not worth the headache. 8/22/2021 5:59 PM

355 /why would you be an officer right now? 8/22/2021 5:55 PM

356 I have a strong belief that anyone that has the ability to help should at least try 8/22/2021 5:55 PM
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357 Why would you suggest this career, when you are not supported or cared for 8/22/2021 5:53 PM

358 Because the new officer will not be trained as well, and too much scrutiny, with no support
from the mayor on down.

8/22/2021 5:53 PM

359 id tell people the the profession is great but go some where else besides Albuquerque 8/22/2021 5:52 PM

360 Policing is a great career, just not in Albuquerque with the DOJ 8/22/2021 5:50 PM

361 I’d leave it up to them. I would give them an accurate description of my opinion on how they
will be treated and what to expect. It’s not for everyone but it’s still better than most jobs I
think. During a pandemic I did not have to worry about not having income coming in.

8/22/2021 5:44 PM

362 Increased scrutiny. Better pay elsewhere. Higher stress for you and family 8/22/2021 5:42 PM

363 The career is still a very noble and proud way to make a living- just ask a department of
they’ve ever heard of a consent decree. If they say yes go elsewhere

8/22/2021 5:41 PM

364 Police officers are no longer allowed to do their jobs the way they were trained and effectively.
The criminals have more rights then police officers who are now being held as guilty until
proven innocent.

8/22/2021 5:40 PM

365 Already recruited personnel to this career. I feel horrible for anyone having to just start out a
25-30 year career in today’s climate

8/22/2021 5:39 PM

366 No thank you 8/22/2021 5:37 PM

367 I would recommend this job to anyone, just find a different department rather than apd. 8/22/2021 5:35 PM

368 The Albuquerque Police Department has made it so hard for an officer to do their job. I will be
honest with you I’m only in it for the money and the benefits right now that’s it. I’m not
proactive I don’t stop cars I just take whatever calls are sent to me.

8/22/2021 5:32 PM

369 Who are we helping anymore? 8/22/2021 5:32 PM

370 Dangerous, demanding work in an environment that increasingly ties the hands of LEOs,
allowing repeat offenders to victimize citizens.

8/22/2021 5:29 PM

371 cause it's not a good time to be a cop 8/22/2021 5:28 PM

372 It’s unsafe as officers are not allowed to use reasonable force. Officers are not supported by
the mayor or chief - except if it is politically advantageous.

8/22/2021 5:28 PM

373 Currently it’s a rough climate to be in. We won’t correct this path for at least 5 years from when
we actually stop the issues. And they are not stopping. We have 1 officer leaving a day and
they say everything is fine let’s force more people into IAFD. Stop making insane policies and
we won’t have these issues

8/22/2021 5:25 PM

374 Constant negativity. 8/22/2021 5:25 PM

375 Because the restraints put on officers makes the job less safe and it feels like the department
is always "headhunting"

8/22/2021 5:24 PM

376 The culture for policing is getting worse, and especially in our department no one will manage
25 years without getting fired.

8/22/2021 5:24 PM

377 I would only recommend a federal route of law enforcement because they are less restrictive
and leadership is better

8/22/2021 5:23 PM

378 Why would I tell someone to work as a police officer? The upper chain of command has
created a terrible working environment for officers due to their ignorant policies and undue
stress they constantly place on officers in the field

8/22/2021 5:22 PM

379 Policing has changed for the worse as outside influences that have no LE experience believe
they know how to be police and control new policy. If someone wants the ever increasing
stressors of outside and inside scrutiny on top of all of the regular stresses from this job for
mediocre pay then maybe it’s a good choice for them

8/22/2021 5:22 PM

380 The fear is that not only can you lose your job, you can lose your freedom. There are few jobs
that have this problem. The pay isn’t worth it!!

8/22/2021 5:21 PM

381 Albuquerque has supported the democrat party for so long that they have are starting to see 8/22/2021 5:21 PM
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the effects of their choices. Now it is an overscrutinized profession by moronic liberal policies.

382 No support 8/22/2021 5:20 PM

383 Despite low morale and not feeling supported, I still believe police work is an honorable career. 8/22/2021 5:14 PM

384 Policing in New Mexico has become utterly toxic. We are being blindsided with anti police
legislation from the state house and the governor. Qualified immunity for the individual officer
is not long for this world. And our wages are paltry compared to departments in surrounding
states.

8/22/2021 5:13 PM

385 Not as safe or rewarding as it previously was. Now u have to worry about getting shot at and
then possibly disciplined for being part of a situation like that.

8/22/2021 5:13 PM

386 We are treated like criminals while the criminals are treated like victims 8/22/2021 5:13 PM

387 Dangerous job, and not supported by our chief or the mayor. 8/22/2021 5:12 PM

388 There is too much contradiction. If our leaders don’t know what they want from police then how
can I know? It’s a dangerous world everyday but even more so when we do not have a clear
goal everyday.

8/22/2021 5:10 PM

389 Not worth it. There are easier ways to make $29 an hour that don’t involve the risk of death
gbh being sued or indicted.

8/22/2021 5:09 PM

390 I love being a police officer, and truly love my job when I am able to do it. That being side the
outside sources of pressure, scrutiny, and stress I wouldn’t wish on anyone.

8/22/2021 5:08 PM

391 Stay in school. Safer career choices out there. Your mental health is worth more than trying to
do the right thing. And if you do the right thing better hope you’re walking that tight rope of
oversight. You can’t do cop work and not get hemmed up for some bullshit from the top.

8/22/2021 5:08 PM

392 It's a rewarding career but in the current state of policing it's a hard life 8/22/2021 5:07 PM

393 Zero department or community support 8/22/2021 5:06 PM
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17.14% 72

10.24% 43

1.67% 7

8.33% 35

38.57% 162

24.05% 101

Q14 Pick what best describes you at this time.
Answered: 420 Skipped: 1

TOTAL 420
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ANSWER CHOICES RESPONSES

Tired of being in trouble, looking a new job

Quitting law enforcement, won't do this again.

Happily employed and enjoying my job

Pretty happy most days, still some issues to fix in the department

Hopeful for new leadership and looking forward to changes

Staying put, doing as little as possible until I can retire
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Albuquerque Police Officer Association Survey--2021

Q15 Do you feel that the Department has a fair process for promotion and 
growth?
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Q16 Can you give any specific examples to support your answer?
Answered: 358 Skipped: 63

# RESPONSES DATE

1 We just get such bad leaders. There has to be a better process. 10/25/2021 6:50 PM

2 No 10/25/2021 9:22 AM

3 Too busy to even ask for growth and support 10/23/2021 7:00 PM

4 N/A 10/22/2021 8:19 PM

5 N/a 10/22/2021 11:50 AM

6 Certain positions are still about who you know and not what you know. Criteria continually
changes according to “who” certain people want in certain positions.

10/22/2021 9:14 AM

7 I feel it’s fair. I feel it’s a young department and it’s easy to promote. There’s not enough
officers and sergeants

10/21/2021 8:59 PM

8 I feel that it’s a “good ol’ boys club”. Poor leadership continues to fill those positions at all
levels.

10/20/2021 12:54 PM

9 No 10/20/2021 12:46 PM

10 What for 10/20/2021 12:34 PM

11 If I have to explain it that’s embarrassing. You know it’s unfair. It’s who you know 10/20/2021 12:29 PM

12 I feel it’s fair. I feel it’s a young department and it’s easy to promote. There’s not enough
officers and sergeants

10/20/2021 12:23 PM

13 There is a standard process and opportunity, but the desire for the promotions are down due to
constraints and responsibilities

10/20/2021 9:43 AM

14 The testing process appears to be fair 10/20/2021 9:29 AM

15 Movement within the department is fair and easy to do. 10/20/2021 8:02 AM

16 Very limited training opportunities since covid19 10/20/2021 2:54 AM

17 Tactical installing admin and first line supervisor without holding them to any standards of
performance or experience.

10/19/2021 8:36 PM

18 When you promote you are expected to support the higher chain of command even if you don’t
agree with them.

10/19/2021 6:44 PM

19 Officers who want to promote are being denied for no reason, and officers who do not want to
promote are being forced to.

10/19/2021 5:17 PM

20 N/a 10/19/2021 4:13 PM

21 Commanders, deputy commanders. Several are incompetent and do not belong. They have no
clue what is going on, and are getting officers in trouble for things they do, or are overlooked
because they are the chiefs boy or friends with the mayor.

10/19/2021 4:12 PM

22 no 10/19/2021 3:56 PM

23 All you have to do is pass, how much more fair can it get. 10/19/2021 3:55 PM

24 Mainly the worse leaders and kick ass become the deputy commander and above. There are
almost not positive leadership roles in the department. If you kick ass and have involvement in
the political side you can get the 5th floor

10/19/2021 3:54 PM

25 Promotion maybe! Growth with our unit (PTU) it’s a stagnant position that the department
would not give for any career growth.

10/19/2021 1:57 PM
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26 Once you get to lieutenant, in comes the politics. 10/19/2021 1:56 PM

27 No 10/19/2021 1:45 PM

28 They dont have the man power to support any growth. 10/19/2021 1:42 PM

29 We are begging for people to promote for sergeant because no one wants to do it or is leaving
the department. We therefore get people who should not be sergeants in leadership positions
overseeing others as pour leaders.

10/19/2021 1:39 PM

30 They bring in outside people to leadership position that haven’t ever been a cop. 10/19/2021 1:39 PM

31 Constant changes to SOP making our job harder (trying to turn us into robots). 10/19/2021 1:14 PM

32 They pick and groom the individuals who fit the current administrations way of thinking. 10/19/2021 1:12 PM

33 This department runs on the buddy system. Those put in leadership roles are for lack of better
words “yes” men. They do as told right or wrong. You disagree with the higher chin you get
moved somewhere else so another may take your spot.

10/19/2021 1:01 PM

34 It’s everywhere. 10/19/2021 12:46 PM

35 They will allow any one with a pulse to take the test. They don’t require X amount of years of
FSB work to be eligible. This error permits P2Cs who immediately went indoors to become a
supervisor of street cops. Now these desk jockey armchair quarterbacks become experts in a
use of force investigation.

10/19/2021 12:43 PM

36 No 10/19/2021 12:28 PM

37 Na 10/19/2021 12:10 PM

38 N/A 10/19/2021 12:09 PM

39 Not involved in the process 10/19/2021 12:06 PM

40 More scrutiny as a supervisor out ways any pay currently offered. 10/19/2021 12:00 PM

41 The testing process is the most fair but after is when it becomes a good ol boy system. 10/19/2021 11:58 AM

42 N. 10/19/2021 11:44 AM

43 Officers are getting promoted that no one wants to work for 10/19/2021 10:54 AM

44 No 10/19/2021 10:54 AM

45 Do not pay much attention to promotions 10/19/2021 10:52 AM

46 No 10/19/2021 10:31 AM

47 Seniority should be kept intact. More experienced officers would be promoting instead of 3
year graveyard guys who don’t know enough to lead

10/19/2021 10:00 AM

48 Look at the 5th floor 10/19/2021 9:52 AM

49 I have no desire to promote so I don’t really look at the promotion process 10/19/2021 9:49 AM

50 I’ve only been on a couple of years I haven’t even considered looking into promotion
processes

10/19/2021 9:42 AM

51 It seems if you are an ass kisser you get out of trouble and if you are not an ass kisser or in
the IN crowd you will get the full punishment. The higher ups motto is, “Do as I say not as I
do.”

10/19/2021 9:22 AM

52 Have not considered promotion 10/19/2021 8:53 AM

53 N/A 10/19/2021 8:12 AM

54 . 10/19/2021 12:34 AM

55 Not interested in promoting here 10/18/2021 11:42 PM

56 Yes up until SGT and maybe LT after that no. 10/18/2021 11:17 PM

57 Creating new positions (deputy commander) and higher ranks from other agencies and leaving 10/18/2021 10:06 PM



Albuquerque Police Officer Association Survey---2021

3 / 13

APD officers behind

58 Sergeant and Lieutenant process is fine being a test. But commander, DC, and Deputy
Commander is a joke. It never goes to people worthy of being there.

10/18/2021 9:59 PM

59 I do not know enough about the process because I have no desire to promote 10/18/2021 9:38 PM

60 N/A 10/18/2021 9:37 PM

61 N/a 10/18/2021 9:36 PM

62 Not fully aware of the process and have not experienced it yet. 10/18/2021 9:02 PM

63 I’m not seeking promotion options at this time so I have not educated myself in the matter 10/18/2021 8:55 PM

64 The department has no growth. As soon as we have a specialist in a detective spot, in
example, we never groom new people to learn from, ending up with having to start over. No unit
is adequately staffed besides internal affairs. The new dashboard system just forces officer to
want to bail even more from the department: another additional way how to track performance
and be complained upon.

10/18/2021 8:51 PM

65 The testing process for specialized units it’s not fair. The promotions that have occurred have
hurt our department more than ever.

10/18/2021 8:43 PM

66 Officers are promoting that have no business being in a leadership role. It’s not what you know
it’s who you know

10/18/2021 8:43 PM

67 No 10/18/2021 8:40 PM

68 N/A 10/18/2021 8:39 PM

69 Spending time with specialized units, scarifies time with family, friends, and personal life, just
to be denied a position multiple times.

10/18/2021 8:34 PM

70 No 10/18/2021 8:31 PM

71 No 10/18/2021 8:26 PM

72 N/A 10/18/2021 8:21 PM

73 People who can pass tests don't necessarily make good leaders. And people who would make
a good leader may test poorly

10/18/2021 8:15 PM

74 21st century policing is indoctrination. It has nothing to do with leadership 10/18/2021 8:12 PM

75 High volume of suspension of officers being proactive only allows lazy officers who aren’t
proactive to promote.

10/18/2021 7:58 PM

76 With so many vacancies there are many positions available to promote to. 10/18/2021 7:54 PM

77 Supervisors who shouldn’t be supervisors continue to get promoted. Still the same good old
boys club mentality.

10/18/2021 7:49 PM

78 I feel the process is objective and fair but APD needs to require a leadership course for those
promoting as many lack leadership skills

10/18/2021 7:47 PM

79 Not apart of decision making nor have I tried 10/18/2021 7:42 PM

80 The last Sergeant promotion list. 30 were wanted I believe there were 6-10. 10/18/2021 7:40 PM

81 The discipline is progressive and even in different categories. If you have a deficiency with
camera usage deal with that but cursing once a crash once and a camera once will start to
give you suspension time. This makes the employee look like a problem employee when in
reality we are humans and make mistakes

10/18/2021 7:39 PM

82 Hiring the majors for whatever purpose that was. The former commander of the academy, such
passion for that one. Moving sergeants around inside units like a deck of cards. Guess that
spot won't be available. These morons from out of state who are selected for DC.

10/18/2021 7:38 PM

83 Specialized units officers are given these positions based on who they know in the chain of
command not how good of an officer they are.

10/18/2021 7:37 PM

84 Good old boy system in all small units 10/18/2021 7:36 PM
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85 N/A 10/18/2021 7:36 PM

86 N/a 10/18/2021 7:36 PM

87 No 10/18/2021 7:30 PM

88 The department relies too heavily on taking a written test to promote. Not practical for people
who do not test well. Instead the department should rely heavily on a more performance based
test.

10/18/2021 7:30 PM

89 NA 10/18/2021 7:29 PM

90 Overbearing IA investigations for what should be left to first line supervisors disqualifying the
most qualified and experienced officers from being able to test and promote leaving the
inexperienced officers who haven’t been around long enough to be disciplined the only able to
test and move. Leaving the experienced officers stuck and accruing more and more IA
investigation.

10/18/2021 7:27 PM

91 A lot of people miss out on training and vac opportunities because no one can get coverage 10/18/2021 7:24 PM

92 Na 10/18/2021 7:23 PM

93 There is no suck thing as a fair test. We should have other agencies doing our testing for
specialized positions..it's a popularity contest

10/18/2021 7:23 PM

94 Promote incompetent “managers”. We do not promote nor encourage anyone to be a “leader”. 10/18/2021 7:22 PM

95 No 10/18/2021 7:21 PM

96 N/a 10/18/2021 7:21 PM

97 N/A 10/18/2021 7:20 PM

98 I have not promoted 10/18/2021 7:20 PM

99 No 10/18/2021 7:18 PM

100 This department is too too heavy. Too many people high up that don’t do shit, making
decisions when they have no clue how to be a cop anymore

10/18/2021 7:18 PM

101 Some supervisors shouldn’t be employeed 10/18/2021 7:18 PM

102 After sergeant the promotion process is to politics. 10/18/2021 7:17 PM

103 N/a 10/18/2021 7:17 PM

104 Any idiot can pass a written exam. The promotion process should go off of merit and
references

10/18/2021 7:16 PM

105 Can’t grow if you’re always getting pushed down, investigated by IA and unable to be a pro
active officer of the law.

10/18/2021 7:15 PM

106 N/A 10/18/2021 7:14 PM

107 Na/a 10/18/2021 7:14 PM

108 Favoritism is abundant. 10/18/2021 7:14 PM

109 Lawsuits of former commanders( Sullivan for example) and demotion without cause for others (
Altman)

10/18/2021 7:13 PM

110 The cronyism of the department has become worse over the past 4 years. Those in the inner
circle find themselves in positions of power and the best positions within the department.

10/18/2021 7:11 PM

111 Promotional process for sgts and lts is fair 10/18/2021 7:08 PM

112 N/A 10/18/2021 7:07 PM

113 No 10/18/2021 7:05 PM

114 Medina. 10/18/2021 7:04 PM

115 the department offers training opportunities. 10/18/2021 7:04 PM
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116 You can not even get a TDY at this point. “Staffing problems” 10/11/2021 3:10 PM

117 N/a 10/10/2021 10:25 AM

118 No 9/24/2021 5:56 PM

119 I have no desire to promote 9/24/2021 5:32 PM

120 N/A 9/24/2021 10:42 AM

121 They are head hunting and trying to get offices in trouble over minute details regarding declines
that officers are face to make split second decisions on. I am tired of the departments using
hind sight 20/20 when we’re supposed to be evaluated by another reasonable police officer.
Civilians that complain about police should do ride along to see what we have to see on a daily
basis before saying we’re to violent or aggressive

9/20/2021 9:50 PM

122 The amount of IA’s happening right now and at such an alarming rate I foresee and hear many
officers will be leaving.

9/18/2021 9:16 PM

123 There is still the “depends on who you are” when it comes to inside positions or Sgt spots are
held for a specific officer when he promotes

9/18/2021 6:38 PM

124 n/a 9/18/2021 4:00 PM

125 No 9/18/2021 5:09 AM

126 None 9/18/2021 4:36 AM

127 Not sure. 9/17/2021 12:54 PM

128 Under Medina it's a good ol boy system. Mayor has stopped upward movement by hiring upper
levels from outside department.

9/17/2021 11:34 AM

129 The shortage of officers has made promoting easier but in doing so we are subject to even
more scrutiny. It's not work the financial incentive to promote at this time.

9/17/2021 2:55 AM

130 Look at my old conduct unbecoming/insubordination power dms surveys. 9/16/2021 10:01 PM

131 I don't care anymore. 9/16/2021 9:34 PM

132 N/A 9/16/2021 8:55 PM

133 Any rank above Lt is politically driven NOT ability. There are more people in leadership
positions than at any time in APD. Too bad there aren’t any leaders in those positions

9/16/2021 8:47 PM

134 Test remove promotion by association 9/16/2021 7:33 PM

135 Testing process is fair 9/16/2021 6:39 PM

136 Na 9/16/2021 6:34 PM

137 Fair promotion process, Yes. They’ll promote anyone right now. Room for growth, No. The
“good ol’ boy” system is stronger than ever. How can you recommend a lieutenant be
terminated but not hold the chief who signed off on all the timesheets accountable to as high of
a standard? How can a commander/lieutenant forge documents in IAFD and not terminate or
press charges on her. Yet terminate a sergeant for a similar allegation soon after. Not only that,
stick her in an even better do nothing but wonder around the Main job. I would have been fired
for that.

9/16/2021 6:07 PM

138 Promotion….above the rank of LT it is purely the good ole boy system. Growth…there is no
career path and no element in place to get people training. For example, you have people in
positions as Detectives that do not have the skills or training to do the job effectively. They
have not gone to interview and interrogations, warrant writing class, basic investigations,
surveillance…nothing. You have detectives in IA that haven’t been cops in the field. How can
they possibly evaluate use of force issues when they have no experience and the only training
was in the Academy as a cadet?

9/16/2021 5:57 PM

139 Policing is set up so that promotions are based on politics and the good ol boy system.
Medina axed all the competent leaders that he was jealous of his whole career and now is
putting incompetent or unqualified people in leadership roles. Plus, how can I trust a place that
complains about lack of officers and detectives, but keeps creating these ridiculous command
staff and above positions, adding to an insanely top heavy department.

9/16/2021 5:24 PM
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140 When we are staffed they’re a lot of career paths an officer can take to further their career in
whatever area they choose. However with ALL the officers leaving that no longer exists.

9/16/2021 5:09 PM

141 Political past lieutenant 9/16/2021 4:07 PM

142 No 9/16/2021 4:03 PM

143 Very few people want to promote because they do not want to become part of the problem. 9/16/2021 3:54 PM

144 No 9/16/2021 3:29 PM

145 N/a 9/16/2021 2:36 PM

146 No 9/16/2021 2:30 PM

147 Casa is very specific I don’t agree with a lot of it. That being said why have we gone way
beyond What the casa requires only to try and make monitor happy. He is happy getting paid.
No insentive for him to ever leave.

9/16/2021 2:26 PM

148 I don’t think the promotional process is unfair 9/16/2021 1:02 PM

149 N/a 9/16/2021 12:01 PM

150 APD does not look for leader just officers that can past a test 9/16/2021 11:48 AM

151 The tests are fair, however heavily weighted to the consent degree , instead of being a first line
supervisor running a field squad

9/16/2021 11:34 AM

152 Deputy Commanders and the 5th and 11 th floor just do what they feel like. 9/16/2021 11:33 AM

153 I think the promotion process is generally fair, but don't have specific knowledge. 9/16/2021 11:30 AM

154 Anyone can be a supervisor these days and there is no more time restrictions on when you
can become a detective. Need to do time in the field

9/16/2021 11:27 AM

155 N/A 9/16/2021 11:25 AM

156 Seems fair to me 9/16/2021 11:23 AM

157 I have no specific examples 9/16/2021 11:15 AM

158 We have multiple LTs that get passed over for Medina's buddies who need a job. All of these
positions are "good ole boy" network at its best.

9/16/2021 11:14 AM

159 Officers being promoted to sgt who can barely function as an officer in general 9/16/2021 10:58 AM

160 Look at the lack of quality and leadership. With those results of course it’s a fair process.
Some supervisors can’t make a decision and pass the responsibility elsewhere to protect
themselves and not their officers

9/16/2021 10:53 AM

161 Made up positions for people coming from out of state versus people who have been doing the
job for years being overlooked. Both in the sworn and civilian positions

9/16/2021 10:42 AM

162 N/A 9/16/2021 10:34 AM

163 Not without giving an idea of who I am. 9/16/2021 10:26 AM

164 Not interesting in promoting 9/14/2021 9:16 PM

165 Promotion process is easier due to lack of personnel wanting promotion 9/14/2021 8:36 PM

166 Myself and another officer had transfers canceled to keep us in the field, I was offered a spot
in IAFD.

9/14/2021 7:51 PM

167 Making people commanders from outside agencies. 9/14/2021 6:45 PM

168 For example: SID is a big “good ‘ol boy club” and most officers know it. Oral boards are a joke
and extremely corrupt. Candidates with training, experience, and qualifications are consistently
ignored. I hope one day the corruption will all be exposed through a major lawsuit.

9/14/2021 6:37 PM

169 The process is fair, but the main issue right now is there isn’t much competition in the process,
because for several years now all you have to do is pass the test to get promoted.

9/14/2021 6:29 PM
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170 Don’t promote folks with less than five years. Test takers are not good leaders. Proven track
records, experience, etc.. The department takes the bottom of the barrel for leadership and too
many “yes” individuals.

9/14/2021 6:21 PM

171 Ridiculous amount of outside hires 9/14/2021 5:41 PM

172 I'm not at the point in my career where I'm looking to promote. But in the future I will be. 9/14/2021 5:01 PM

173 There are some who have gotten in trouble but still managed promotion that wasn't warranted 9/14/2021 4:46 PM

174 No 9/14/2021 4:42 PM

175 The process is so convoluted due to the Dept trying to CYA for lawsuits. 9/14/2021 4:20 PM

176 Still the good old boy system, getting people into positions that had not been made available to
the rest of the department or there was no testing process at all.

9/14/2021 4:19 PM

177 Every time a position opens, regardless of rank there is someone the unit has in mind for the
spot. Additionally, the lack of manpower prevents most officers from getting TDY/training and
having an opportunity to advance their career.

9/14/2021 4:18 PM

178 Testing process seems to be fair 9/14/2021 4:05 PM

179 The command staff is very vindictive and offers the best/most opportunities to those they
favor who are not always the most qualified.

9/10/2021 3:49 PM

180 n/a 9/3/2021 4:26 PM

181 Growth within the top ranks is based on the “bro” network or hiring outsiders from other states
that know nothing about our city's culture or department traditions. First line supervisors are
burnt out with ridiculous admin duties which do not allow the first line supervisors to lead from
the front rather than forcing them to “supervise” from behind a desk leaving many officers
unwilling to have any interest in leadership.

9/1/2021 8:00 PM

182 This department continually promotes the laziest and dumbest people who are heavy handed
when passing out discipline. No good officer wants to be one of them.

9/1/2021 11:20 AM

183 N/a 9/1/2021 7:22 AM

184 Manning levels prevent training and TDY 9/1/2021 1:49 AM

185 The department is continuously creating new positions for our side candidates. 8/31/2021 11:42 PM

186 Most detective openings are filled prior to position openings being released. Applications and
boards are for show to give the impression of fairness

8/31/2021 10:29 PM

187 A high ranking member of APD was brought on at that rank even though they weren’t qualified.
Before that, they left BCSO (in a questionable fashion) as a detective and took a job at the DA
office as a “supervisor”. And now they are magically qualified to be a commander?

8/31/2021 9:54 PM

188 Promotion process seems fair 8/31/2021 7:18 PM

189 All positions are filled prior to any testing. Test answers are given ahead of time. 8/31/2021 6:06 PM

190 NA 8/31/2021 3:10 PM

191 There is an unjust level of discipline that only is implanted to the lower levels 8/31/2021 1:57 PM

192 You can be a sergeant one year and a DC the next if you hunt with Medina. Leadership
schools aren’t respected or encouraged.

8/31/2021 1:27 PM

193 People who were inadequste officers are promoting without any knowledge or experience 8/31/2021 1:23 PM

194 N/a 8/31/2021 1:16 PM

195 No 8/31/2021 1:13 PM

196 Lieutenant and below is tested. Above that rank seems to be not as ethical. Incompetence
isn’t dealt with, it’s promoted to a higher level.

8/31/2021 1:11 PM

197 no. 8/31/2021 6:00 AM

198 Not sure about promotions and job growth can be hard due to being short with Officers. 8/30/2021 6:55 PM
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199 People that are eligible apply and test into higher positions. Then they hire outside yahoo’s that
really get payed

8/30/2021 6:30 PM

200 N/A 8/29/2021 6:53 PM

201 N/a 8/29/2021 5:21 PM

202 N/A 8/29/2021 1:56 PM

203 You test, you pass, you get promoted. 8/29/2021 1:40 PM

204 N/a 8/29/2021 10:53 AM

205 If you become a sgt then you go see IA even more times then what I already see them. 8/29/2021 10:13 AM

206 Medina. Medina is the most unqualified candidate to run a department of this size. 8/29/2021 7:25 AM

207 I feel that the department brings in people like Smathers when there are more qualified
candidates within our department who understand this culture and have experience.

8/29/2021 7:16 AM

208 The deputy commander position... All of them. Hiring outside employees for executive
positions. These employees are all very ineffective and it takes them years just to understand
the department.

8/28/2021 10:01 PM

209 The majority of leadership are people who can test well, which has no bearing on leadership
abilities. There should be several factors considered for promotions

8/28/2021 11:30 AM

210 N/A 8/28/2021 9:49 AM

211 n/a 8/28/2021 7:23 AM

212 Not all are treated the same with in all Divisions 8/27/2021 2:54 PM

213 Promotion is not merit based.. it’s all about your ability to memorize and take a test.. it is not a
representation of good leadership…

8/27/2021 12:17 PM

214 No pay scale for detectives, command staff gets hand picked from outside agencies, civilians
getting paid more for doing less work than detectives. The new unit that Kyle created pulled 3
civilians that he had under him at the DAs office and brought them over here not allowing other
civilians to apply for that position.

8/27/2021 8:39 AM

215 Favoritism 8/26/2021 7:48 PM

216 N/A 8/26/2021 12:37 PM

217 People are by being promoted well above their capabilities. Some people being promoted
should even be police officers.

8/26/2021 12:08 PM

218 Depending on who is in charge, there is allot of good ol' boy system going on. If you are a
golden boy then it does not matter what you do. In my years of experience, once you get on
their radar, they won't stop until you are gone. They will stack BS sanctions on top of one
another.

8/26/2021 11:31 AM

219 This survey needs to be anonymous if you want honest feedback 8/26/2021 7:52 AM

220 The higher you get the more politics you deal with, I want to be a cop and make a difference
not become a puppet

8/26/2021 2:35 AM

221 Chief and mayors office pick deputy commanders and above 8/25/2021 9:39 PM

222 People are routinely hired for positions above lieutenant when qualified people are already
employed by the department.

8/25/2021 8:53 PM

223 Anyone who can take a test can promote. 8/25/2021 8:52 PM

224 You are rewarded if you to what the chief asks not what is right. The buddy system in full
effect

8/25/2021 8:43 PM

225 There is not true fair process in anyway shape or form there at APD. The fact is that I was
fired for a low level internal issue. There are numerous folks that have committed far worse
transgressions not only in their career but most recently and have not received anything more
than a slap on the wrist for their wrong doing. I was a model employee with an exemplary

8/25/2021 6:21 PM
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record with nothing more then a written reprimand on my record after 13 years of loyal service
with the department. And in a blink of an eye all that hard work and loyalty didn't mean dick to
the chief or the administration. They can continue with their unfair processes and discipline
and then ask themselves why they are only able to get 14 people to put in to test for the rank
of sergeant. Hard work and loyalty means nothing. Only sucking the right dick and making sure
your friends with the right people is the only thing that matters at APD. Ask all of Medina's
boys who are some how in very high positions of authority and still making questionable
decisions without any sort of repercussions; why you ask well when your friends with Medina
you apparently have noting to worry about ask Art Sanchez Josh Brown and the list continues.
When your Commander (Josh Brown) is in the power point in your case to determine what the
final outcome and doesn't say a fucking thing to support you and then goes forward and votes
to terminate, it truly lets you know that you have no support from your command staff.

226 N/A 8/25/2021 6:11 PM

227 No 8/25/2021 5:55 PM

228 No I can not, but what I do see is if you're a screw up you'll get promoted 8/25/2021 5:52 PM

229 N/A 8/25/2021 5:38 PM

230 Deputy commanders 8/25/2021 5:19 PM

231 Experience and training doesn’t matter. All that matters is the testing process and whether
you’ve done a TDY

8/25/2021 5:13 PM

232 N/A 8/25/2021 4:29 PM

233 N/A 8/25/2021 12:07 AM

234 None 8/24/2021 11:09 PM

235 I don’t know enough about the promotional process 8/24/2021 8:28 PM

236 If your friends with someone you will be there n the positions of you choice! 8/24/2021 4:20 PM

237 Promotions are based on good material, but aren’t applicable to real world situations for
policing

8/24/2021 3:57 PM

238 Command staff is just a buddy system if you get hired or not 8/24/2021 1:49 PM

239 The process for Sgt and Lt appear fair after that it’s a good ol boy system and political favors. 8/24/2021 9:46 AM

240 I’m simply not certain. 8/24/2021 9:43 AM

241 NA 8/24/2021 8:49 AM

242 Chief Medina does not promote based on merit, he only promotes people that he is friends with
or kiss his ass.

8/24/2021 5:39 AM

243 No 8/23/2021 8:38 PM

244 N/a 8/23/2021 6:20 PM

245 Friends of executive staff get promoted to positions they have little to no experience in. They
protect their friends from discipline even when found guilty through the process

8/23/2021 3:04 PM

246 Those who want to promote and are competent to do so are able to promote. 8/23/2021 2:58 PM

247 Fair until you go above Lieutenant 8/23/2021 1:40 PM

248 Transfers are give to people they like even if they may not be qualified for the job. 8/23/2021 1:25 PM

249 The process for selecting every rank below chief should be open and merit based, not
dependent on politicking.

8/23/2021 1:09 PM

250 The promotions ordinance is pretty clear cut. 8/23/2021 12:38 PM

251 The Chief only supports his friends and supports them getting promoted or the better spots in
the department over others

8/23/2021 12:15 PM

252 No 8/23/2021 12:09 PM
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253 Pattern of promoting non-workers to micromanage the workhorses 8/23/2021 11:48 AM

254 I’ve not looked into promotion 8/23/2021 10:27 AM

255 Not really but there seem to be plenty of opportunities now that everyone is jumping ship. 8/23/2021 9:58 AM

256 Bringing in new Commanders and Deputy Chief's from outside of APD 8/23/2021 8:52 AM

257 The sergeants test is more interested in the idea of leadership and less on what a APD
sergeant should be knowledgeable on ( UOF, SOP, mentoring)

8/23/2021 8:52 AM

258 No. 8/23/2021 8:32 AM

259 I think one of the major problems the department is facing is a lack of quality leadership from
the first line supervision all the way up. I think the promotion process helps contribute to this
problem. It's not so much that the process isn't fair, it just doesn't get quality leaders where
they need to be.

8/23/2021 8:26 AM

260 N/A 8/23/2021 8:15 AM

261 Chief only promotes his “boys” and sheep. They will do whatever he says without question. If a
book was ever to be written about the worst leadership, it would be called the Harold Medina
administration.

8/23/2021 7:52 AM

262 Back your officers 8/23/2021 7:23 AM

263 No one wanted to be the IA commander, that sums it up 8/23/2021 6:57 AM

264 Process seems fair. 8/23/2021 6:56 AM

265 I think using an outside agency to write and proctor the test make it more reliable. 8/23/2021 6:15 AM

266 N/A 8/23/2021 4:54 AM

267 I haven’t even thought about promoting due to supervisors getting disciplined just as much, if
not more than, patrolman.

8/23/2021 12:33 AM

268 N/a 8/22/2021 11:40 PM

269 SOD recently had a Sgt test where none of the SOP testing requirements were used.
Specifically changed by commander Bowie and deputy chief Smathers.

8/22/2021 10:30 PM

270 I have had opportunities to complete training 8/22/2021 10:23 PM

271 Old boys club 8/22/2021 10:11 PM

272 Anyone can promote. And that's an issue. You see 34s that are bad field officers promoting
and they only get worse.

8/22/2021 10:03 PM

273 It’s fair 8/22/2021 10:03 PM

274 N/a 8/22/2021 10:01 PM

275 Nope 8/22/2021 9:53 PM

276 No 8/22/2021 9:49 PM

277 N/a 8/22/2021 9:46 PM

278 There have been offices that were disciplined and were able to promote or go to an inside
position when others I know who had less on their card were denied inside positions.

8/22/2021 9:36 PM

279 There's a clear line of promotion from a field person to a sergeant and so on but no line
between an officer and a detective with additional training and no additional pay.

8/22/2021 9:35 PM

280 Too young not enough experience filling positions to please doj 8/22/2021 9:33 PM

281 Unprecedented demotions, rampant cronyism, Hiring of deputy commanders which lack
experience and grid lock growth for the rank and file.

8/22/2021 9:09 PM

282 Not me personally, but I have been told by many other officers they cannot TDY. 8/22/2021 8:55 PM

283 Just what I seen 8/22/2021 8:48 PM
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284 NO 8/22/2021 8:45 PM

285 No 8/22/2021 8:27 PM

286 Haven’t been through promotion process 8/22/2021 8:18 PM

287 I believe it promoting is fair. Leaving the field is more predicated on who you known. 8/22/2021 8:18 PM

288 Promotions done from outside agency 8/22/2021 8:18 PM

289 Na 8/22/2021 8:16 PM

290 N/A 8/22/2021 8:09 PM

291 The process is basically a good ole boy system (oral board). The promotion system has
nothing to do with being a leader and a good cop, it’s basically can you pass a written test,
your promoted.

8/22/2021 8:01 PM

292 no 8/22/2021 8:01 PM

293 Officers being pulled from the field to specialized units because they are safety hazards in the
field taking up vacancies for officers that truly want and deserve a spot in the perspective unit.

8/22/2021 7:58 PM

294 Medina is all about the “Good old boys”, he has proven to be vindictive, unfair and repulsive.
Griego is a horrible leader, Gonzalez and Garcia don’t actually lead anyone, just chase tail and
Smathers is two faced only interested in himself. Stanley is actually not very bright.

8/22/2021 7:54 PM

295 As long as you can test well you can promote. Also if your buddies with the 5th floor with no
morals and willing to bend everyone over, you’ll make it to the top

8/22/2021 7:50 PM

296 N/a 8/22/2021 7:42 PM

297 No 8/22/2021 7:38 PM

298 Department gives friends promotions and positions over qualified persons. 8/22/2021 7:30 PM

299 Number of years needed to promote is fair and the material needed is available. There are
several certified acting sergeants at this time which shows how easy it is to grow if you want
to grow.

8/22/2021 7:27 PM

300 Puppets 8/22/2021 7:26 PM

301 How can one grow or expand their knowledge when they can not get TDY assignments
approved because of such a low amount of officers from the start

8/22/2021 7:24 PM

302 There is plenty or room for advancement with everyone quitting. 8/22/2021 7:21 PM

303 I don’t believe there is transparency with in the department for internal transfers. I believe
politics play a role on who is picked for a position not who is qualified

8/22/2021 7:12 PM

304 Not seeking to be promoted at this time due to all the crap the doj puts on Sgt’s. So not sure
how the process is running currently.

8/22/2021 7:08 PM

305 The Promotional process gives extra points for college credits and not military service. It
doesn’t go on merit or if you pass a test. We have supervisors that are not good but because
they get extra pints they are promoted. Their work ethics follow them and usually not good.

8/22/2021 7:01 PM

306 No 8/22/2021 6:59 PM

307 N 8/22/2021 6:56 PM

308 No 8/22/2021 6:49 PM

309 The tests are nkt judging the best candidates. And some have made the list that seem insane
to be there. Wont say much more.

8/22/2021 6:46 PM

310 - 8/22/2021 6:44 PM

311 No comment at this time 8/22/2021 6:37 PM

312 If morale improved and the APD wasn’t sending their sergeants to IA for everything, I think the
APD should allow officers to keep their department seniority when promoting. By doing this,
the APD will get a more well rounded and experienced supervisor.

8/22/2021 6:36 PM
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313 N/A 8/22/2021 6:34 PM

314 NA 8/22/2021 6:21 PM

315 See response to Q:15 8/22/2021 6:20 PM

316 Clear favoritism of Chief Medina and the firing of Chief Mike Geier 8/22/2021 6:16 PM

317 Look at the outside people hired into command positions. Stanley is dumb as a rock, 8/22/2021 6:13 PM

318 I don’t know what it takes to be promoted beyond Lieutenant 8/22/2021 6:11 PM

319 Wrong qualities are assessed 8/22/2021 6:07 PM

320 When testing for Narcs, CF was bragging that he knew he was getting the spot weeks before
the test even took place because his old FTO was the sergeant. He even started growing his
facial hair out at that point. Sure enough, he got the spot. Again while testing, MK told us
before the test that Guzman was getting the spot because “they needed a Puerto Rican “.
Another time, BR was testing for a spot in CID and SGT AW told another supervisor that she
refused to take her because she was pregnant. Sure enough, she never got the spot. BW
bragged about getting Gangs before the spot was even announced that it was open. The dudes
on GVRU knew they were getting their spots before the unit was even formed. All of that is
from THEIR mouth to MY ear. Direct conversations. Not to mention all the stories from
everyone else. APD is a lot of things, most of which isn’t good and I promise it kills morale
knowing no matter what you do or how good you are you will never get a good spot unless you
get to know the right people and kiss a whole lotta ass.

8/22/2021 6:03 PM

321 N/a 8/22/2021 6:02 PM

322 Good ol boys club!! 8/22/2021 5:59 PM

323 they promote due to top heavy and need for upper 8/22/2021 5:55 PM

324 N/A 8/22/2021 5:55 PM

325 Promoting some personnel that shouldn’t be an officer, much less a supervisor or command
officer because they were the culture that got us here to start with

8/22/2021 5:53 PM

326 Mainly its seems to go toward wokeness and CRT. 8/22/2021 5:53 PM

327 command staff promotions appear to be based on personal relationship and not merit 8/22/2021 5:52 PM

328 Promotion beyond the rank if a Lt is all about political affiliation and be willing to get in line with
the administration regardless of what you feel is right. Thus, the trend of promoting officers to
the rank of commander that are barely halfway through their career. Additionally, hiring outside
people that are not qualified to hold the command positions that they do for jobs that aren’t
even an option to the officers within APD.

8/22/2021 5:51 PM

329 NA 8/22/2021 5:50 PM

330 Plenty of opportunities to promote if you want to take the test. 8/22/2021 5:44 PM

331 I do feel the department has “favorites” 8/22/2021 5:42 PM

332 Lower ranks there is opportunity but past lieutenant they just make up ranks and there is no
consistent process for someone to feel like they have a shot

8/22/2021 5:41 PM

333 The clown show we have leading the department is the perfect example of what's wrong with
this department.

8/22/2021 5:40 PM

334 No thank you 8/22/2021 5:37 PM

335 Promotions are plentiful as there a bunch of new, made up positions that need supervisors. It
allows for room to promote though.

8/22/2021 5:35 PM

336 Just look at the command staff some of them are sleeping with other supervisors wife’s. What
a fucking joke and an embarrassment.

8/22/2021 5:32 PM

337 They only want to rack up discipline and don’t care about improving careers 8/22/2021 5:32 PM

338 While the ranks of Sgt and Lt are fair and allow growth, above those ranks it appears to be a
“who you know”/buddie type system.

8/22/2021 5:29 PM



Albuquerque Police Officer Association Survey---2021

13 / 13

339 no 8/22/2021 5:28 PM

340 Old discipline is used to stop officers from promoting. 8/22/2021 5:28 PM

341 What sort of drive does anyone of lower rank have to promote when they just bring in an
outsider and make them a deputy commander over a unit and start making up policies. They
don’t understand the city. They don’t understand the department. They don’t understand what
we are trying to do. They are puppets and are forced to bend to their masters will because their
livelihood depends on it

8/22/2021 5:25 PM

342 I did above. 8/22/2021 5:25 PM

343 No 8/22/2021 5:25 PM

344 Hartsock. DC Brown. The academy staff. How many brass can you hire rather than
concentrating on retention?

8/22/2021 5:24 PM

345 See above 8/22/2021 5:22 PM

346 Testing processes for certain units still appear to still be based on favoritism. Promotion of
good officers that understand how to police are stifled because they do not want the extra DOJ
burden of administrative bs and extra discipline for a small pay increase. Therefore most of
those who seek promotion may be able to pass a test, but clearly lack leadership capabilities

8/22/2021 5:22 PM

347 I haven’t went through the process, so I’d rather not comment. 8/22/2021 5:21 PM

348 Once you get to a certain level the opportunity for specialized positions diminish. 8/22/2021 5:21 PM

349 Not sure 8/22/2021 5:20 PM

350 Individuals who have no business promoting are allowed to test and suddenly find themselves
in positions of supervision.

8/22/2021 5:13 PM

351 Too many new leaders that did not come up in the ranks of APD. This says ours don’t have
what it takes. If they don’t, they shouldn’t be promoted.

8/22/2021 5:13 PM

352 Politics and good place boy system in play. This department does not have a high
performance standard and it’s definitely not used for consideration when getting specialized
spots. Only under the table hand shakes and fake stats

8/22/2021 5:13 PM

353 N/a 8/22/2021 5:12 PM

354 People are promoted or assigned to special units not based on merit but on who they know
regardless of work ethic.

8/22/2021 5:10 PM

355 N/A 8/22/2021 5:09 PM

356 Promotions are great but when you have what seems to be more command staff than people
actually doing the job it doesn’t make sense. I understand command staff is needed in order to
make a department run, but we have field teams that are fielding 4-5 man squads at the new
bid. We don’t need more command staff who do monthly’s and review videos to write people
up, we need more people who are willing to do actual police work. Both in the field and
detective divisions.

8/22/2021 5:08 PM

357 If you’re homies you’re moving up. Carry that water. 8/22/2021 5:08 PM

358 Constant top ranking jobs being given to out of state/department applicants 8/22/2021 5:06 PM
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Q17 How much time do you currently spend in a day on administrative 
duties, to include being investigated?

Answered: 418 Skipped: 3

TOTAL 418
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Albuquerque Police Officer Association Survey--2021

Q18 Do you think that you are providing the level of service as police 
officer that the public deserves?

Answered: 421 Skipped: 0

TOTAL 421
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Q19 Why aren't you able to provide the service the public deserves?
Answered: 389 Skipped: 32

# RESPONSES DATE

1 The emphasis on rights of wrong doers while the officers get investigated 10/25/2021 6:50 PM

2 DOJ constraints, being investigated for petty things daily 10/25/2021 9:22 AM

3 DoJ, civilians directing officers without having been an officer. 10/23/2021 7:00 PM

4 N/A 10/22/2021 8:19 PM

5 I feel like I’m walking on eggshells when I go to work. 10/22/2021 11:50 AM

6 Not enough officers. Citizens are placed on hold when they call for help.. calls hold for hours
and hours .. Officers go to priority after priority and do not get a break //neg 61 ..officers are
continually held over and when officers are tired and hungry which makes it hard to function
and do the best they would normally do on rest and nourishment.

10/22/2021 9:14 AM

7 Because were handcuffed. We are imperfect humans expected to do a perfect job every single
time. We are are human and make mistakes. We should be able to go out and focus on crime
and only worry about keeping our brothers and sisters safe as well as the public. Not “will I get
a target letter”

10/21/2021 8:59 PM

8 I feel that I am unable to take people into custody as it will create an immense amount of grief
administratively for doing a basic function of my job.

10/20/2021 12:54 PM

9 I am 10/20/2021 12:46 PM

10 Really? 10/20/2021 12:34 PM

11 Hands are tied. Too much other BS. 10/20/2021 12:29 PM

12 Because were handcuffed. We are imperfect humans expected to do a perfect job every single
time. We are are human and make mistakes. We should be able to go out and focus on crime
and only worry about keeping our brothers and sisters safe as well as the public. Not “will I get
a target letter”

10/20/2021 12:23 PM

13 Officer's hands are tied. They don't feel that they can provide adequate service and can't
enforce laws.

10/20/2021 9:43 AM

14 The scrutiny that APD officers are under pushes them to do as little as necessary. When an
incident occurs such as a use of force, the officer and their entire professional life comes into
question. The investigation has nothing to do with the criminal that chose to fight or ignore the
commands of an officer. What other profession gets punished for doing their job?

10/20/2021 9:29 AM

15 I am afraid that if I do my job I will get in trouble. 10/20/2021 8:02 AM

16 I dont want to get in trouble/fired/charged 10/20/2021 2:54 AM

17 DOJ constraints, department limiting tactics and tools to my unit then refusing to provide
tactical support.

10/19/2021 8:36 PM

18 Not enough officers. 10/19/2021 6:44 PM

19 We are caught up on administrative work that gets us in trouble and takes up valuable time
that could be spent responding to calls for service

10/19/2021 5:17 PM

20 Because we can no longer be cops with the current administration 10/19/2021 4:13 PM

21 Too much time dealing with investigations for use of force and bullshit 10/19/2021 4:12 PM

22 to much internal bs 10/19/2021 3:56 PM

23 Too much admin, pop projects, and getting stats so the department can make it look like we 10/19/2021 3:55 PM
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are doing stuff

24 I have to continue to provide the same updates to the chain over and over. 10/19/2021 3:54 PM

25 The majority of officers don't want to get in trouble. Which keeps them from wanting any
contact with the citizens

10/19/2021 1:56 PM

26 Constraints. The community deserves so much better. 10/19/2021 1:45 PM

27 low man power and fear of discipline. 10/19/2021 1:42 PM

28 Simply put I don’t have the time to do what is necessary because of the lack of manpower.
There are squads and specialized units that can not be staffed appropriately, therefore, we are
triaging calls and investigations because there isn’t enough people to do the job properly.

10/19/2021 1:39 PM

29 Because we are not being proactive 10/19/2021 1:39 PM

30 The APD had a lot off officers worried they will violate SOP. This has caused most officers to
“hide” and only take their calls for service with very little proactive work

10/19/2021 1:14 PM

31 Hands are tied and administered policy by administration continues to change from day to day 10/19/2021 1:12 PM

32 DOJ reform is a joke! Every city they come to, they completely destroy it! We were once a
department others across the nation looked up to. Great training, hard working cops. Now it’s a
joke

10/19/2021 1:01 PM

33 To much red tape 10/19/2021 12:46 PM

34 I drive more deliberate to every CFS waiting for the incident be resolved prior to my arrival .
Every yellow light is treated as a red. Heaven for bid we arrive to a critical incident without a
force array. That’s a guaranteed recipe for disaster as internal affairs go find fault with our
decision making skills.

10/19/2021 12:43 PM

35 Criminals get released on the same day if not the next therefore I lose motivation to arrest.
Response is slower so uof can be possibly avoided

10/19/2021 12:35 PM

36 Too much time I am forced to spend doing other things then servicing my community 10/19/2021 12:28 PM

37 Doj constraints 10/19/2021 12:10 PM

38 Very restricted or fear of getting in trouble 10/19/2021 12:09 PM

39 There is too much administrative things that need to be done. Officers can’t be in public
because a UoF takes an entire day of one occurs so we try not to get into one which causes
officers not to put themselves in spots that will cause one which has an outlook on us that we
as a department will let’s things go.

10/19/2021 12:06 PM

40 Do to Maning levels and chasing from one call to the next it’s impossible to follow up on
community problems.

10/19/2021 12:00 PM

41 Again it falls on lack of support and fear of unrealistic discipline. Manning levels play a major
factor as well

10/19/2021 11:58 AM

42 No 10/19/2021 11:44 AM

43 DOJ 10/19/2021 10:54 AM

44 Any type of law enforcement will leave you open to losing your job 10/19/2021 10:54 AM

45 Because officers are more worried about the possibility of getting in trouble than doing the job
they should be doing

10/19/2021 10:52 AM

46 Not enough officers to cover the call volume leading to extreme holding times. Not enough
time to give citizens quality service

10/19/2021 10:31 AM

47 Too much administrative requirements and too restrictive on duties 10/19/2021 10:00 AM

48 Na 10/19/2021 9:52 AM

49 Thank would rather let low level offenders go then get a use of force 10/19/2021 9:49 AM

50 Too short handed having to rush through processes 10/19/2021 9:42 AM
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51 Because I’m constantly being interviewed, have paperwork and am afraid to do my job with the
zest and excitement I once had for fear of being reprimanded.

10/19/2021 9:29 AM

52 I have too big of a caseload. We don’t have enough people in our unit 10/19/2021 9:22 AM

53 Stuck doing admin stuff, not enough staff to conduct investigations based on time constraints
and low Manning

10/19/2021 8:53 AM

54 Because I work at the prisoner transport center and we extremely limited with what we can and
cannot do.

10/19/2021 8:12 AM

55 Admin 10/19/2021 7:08 AM

56 DOJ 10/19/2021 12:34 AM

57 Because officers are too afraid of being disciplined for outrages reasons 10/18/2021 11:42 PM

58 Officers are scared to take calls be proactive go fight crime and get in trouble for working hard 10/18/2021 11:17 PM

59 Administration 10/18/2021 10:06 PM

60 No officers, use of force policy and procedures don’t allow it. 10/18/2021 9:59 PM

61 I’m a detective and I’m overloaded with cases. I have 35 rape cases to investigate and l feel
like it’s impossible to do a good investigation when I’m constantly having to document my
daily activity, check power dms, attend meetings etc. I’m also responsible to assisting other
units with their on call rotations which takes me away from my cases. Not to mention
mandatory training.

10/18/2021 9:38 PM

62 Not enough officers to handle calls for service. There are more IAFD detectives and EFIT
Employees then there are Officers on the street

10/18/2021 9:37 PM

63 Fear of being fired, sued and department not having my back with trust in my job 10/18/2021 9:36 PM

64 Constraints and fear of reprisal for performing my duties. 10/18/2021 9:02 PM

65 I am able to provide the service the public deserves 10/18/2021 8:55 PM

66 Completely tied up in CYA paperwork and appeasement politics for the chain of command and
the 25% of society who hate LE.

10/18/2021 8:51 PM

67 Administrative investigations take away your time to work productively. The booking process is
a joke. Everything we do besides taking easy calls turns around and takes an entire shift if not
more.

10/18/2021 8:43 PM

68 APD policy and lack of support from 5th floor 10/18/2021 8:43 PM

69 N/A 10/18/2021 8:40 PM

70 Use of force will ruin the entire shift with the hours of paperwork after which we will get in
trouble for later anyway. The citizens will wait hours for calls holding due to this and lack of
man power . Sometimes only 4 officers for an entire watch

10/18/2021 8:39 PM

71 Too busy investigating myself or other officers for ridiculous and over stretched use of force
policies. Too much time is being spent making sure I didn’t violate one of these policies.

10/18/2021 8:34 PM

72 Due to constraints on what we can arrest for. More then likely nothing will happen in court and
most likely won't see the case in court.

10/18/2021 8:31 PM

73 Lack of support or desire from the 5th floor to truly embrace community policing 10/18/2021 8:26 PM

74 N/a 10/18/2021 8:22 PM

75 DOJ constraints empower criminals. 10/18/2021 8:21 PM

76 We frequently have four people covering the entire area command. It’s not uncommon to see
more priority calls holding than we have people working. We are constantly having to clear
calls before any real investigation can be done or before reports can be completed (or even
started), just so we can take the next call.

10/18/2021 8:18 PM

77 Because I'm going from priority call to priority call leaving other calls holding for upwards of
100 minutes

10/18/2021 8:15 PM
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78 Because the activists within the administration have made it clear that value pedophiles,
felons and criminals over law enforcement

10/18/2021 8:12 PM

79 Afraid to get in trouble doing my job and face a suspension or possible termination. Criminals
breaking the law get more due process than the officers protecting our community

10/18/2021 7:58 PM

80 I am either stuck doing use of force paperwork that takes a minimum of 6 hours or i am simply
worried about getting in trouble for what could be considered force so my level of policing has
changed.

10/18/2021 7:54 PM

81 Because everything is a write up and investigation 10/18/2021 7:49 PM

82 The system is not built to be efficient. Long hours are required to document a simple use the
force

10/18/2021 7:47 PM

83 Hands tied as an officer and officers are hated 10/18/2021 7:42 PM

84 Disengaging calls that meet my units criteria. The use of my unit is frowned upon by the
department of justice. The focus has been placed on policing the officers for the most minor
perceived issues rather then on fighting crime in the community. Officers will receive more
punishment for removing their seatbelt on a hot call prior to putting their vehicle in park than a
person will who steals $499 worth of merchandise. I do not believe the department cares about
victims.

10/18/2021 7:40 PM

85 We used to be able to investigate crimes as they're happening..now misdemeanor crimes are
rarely enforced. When we do we have a checklist we have to read off and sometimes in this
job things happen quickly. Our Our is even now taking away our qualified immunity. We have to
establish charges,find a willing victim, and investigate thoroughly before we even can detain a
suspect.

10/18/2021 7:39 PM

86 I feel like I work in retail and doing tasks that have nothing to do with patrol. Jam out reports,
read 30 new policies, correct 2 yr old trac 42s, educate drivers on the side of the interstate
about RAD. Really why can't I put cuffs on bad guys, take em to jail and do a few things of
paperwork and be done? Then the uof papwork is another 5 hours.

10/18/2021 7:38 PM

87 I am handcuffed as a police officer due to department policies that are designed to get me
fired.

10/18/2021 7:37 PM

88 Admin and bullshit 10/18/2021 7:36 PM

89 Restrictions by policy and McClendon law 10/18/2021 7:36 PM

90 To avoid getting in trouble by IAFD 10/18/2021 7:30 PM

91 I’m too busy investigating things that are not a problem. 10/18/2021 7:30 PM

92 Not as proactive as I used to be 10/18/2021 7:29 PM

93 There aren’t enough officers for calls 10/18/2021 7:29 PM

94 It’s not worth my career, IA investigation and discipline and potentially to face prison for doing
my job. 20 years is a long time to suffer to retirement and that’s the only way to make it
nowadays. It’s obvious the prosecutors and judges don’t care about the crime rate and victims
of this city why should I waste my time and energy to only have my hard worked case
Dismissed and I get a target letter and a 24hour suspension.

10/18/2021 7:27 PM

95 No time. Way too much unnecessary admin. 10/18/2021 7:24 PM

96 Unable to be proactive going from call to call 10/18/2021 7:23 PM

97 Doj restraints 10/18/2021 7:23 PM

98 Handcuffed by the administration and fear or punitive discipline and scrutiny from untrained,
incompetent “investigators” in IAFD/IAPS who have barely any training and even less
experience. This is causing everyone to say “fuck it” and do a half assed job all around. This
decreases the level of service to the community.

10/18/2021 7:22 PM

99 Not enough of us 10/18/2021 7:21 PM

100 Admin, unable to properly do job, has become ridiculous, can’t win with the DOJ 10/18/2021 7:21 PM

101 I’m afraid of discipline 10/18/2021 7:21 PM
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102 I try to keep up with calls that are coming in. Some nights I’m clearing from one and going to
the next and it’s a never ending cycle. Then by the end of shift I’m drained and down 5-6
reports hoping to finish them else I may face possible write up from the department for not
submitting them on time.

10/18/2021 7:20 PM

103 I say “my hands are tied” 10 times a day 10/18/2021 7:20 PM

104 Na 10/18/2021 7:18 PM

105 Well some of the public deserves it but those that blindly vote for the shit admin we have now
don’t. Those that want justice reform to keep criminals away deserve it. Those that think crime
is a social issue don’t deserve it

10/18/2021 7:18 PM

106 I’m not going to risk my job just to get in trouble 10/18/2021 7:18 PM

107 Our hands as officers are literally tied. 10/18/2021 7:17 PM

108 Policy and lack of support and officers 10/18/2021 7:17 PM

109 Lack of support. Fear of getting in trouble. 10/18/2021 7:16 PM

110 I’ll get in trouble. 10/18/2021 7:16 PM

111 Too busy doing paperwork, trying to keep up with the ever so changing policies and being
stuck on calls that have been holding for 3+ hours or more.

10/18/2021 7:15 PM

112 A simple use of force takes at minimum four hours and removes on average in my area 4
officers from taking calls, which is the amount of officers we have on a good day

10/18/2021 7:14 PM

113 Stuck doing use of force paperwork 10/18/2021 7:14 PM

114 DOJ restraints, and the leadership pandering to criminal minded organizations such as Antifa,
BLM, and other groups willing to destroy our city for polical pressure.

10/18/2021 7:14 PM

115 Because the city and department policies handcuff us and prevent police work from being
effectively and because officers recoil from doing anything because the added scrutiny and
inevitable discipline gets too stressful to continue working.

10/18/2021 7:13 PM

116 Too many constraints on my time for duties not related to police work. 10/18/2021 7:11 PM

117 Calls for service wait times are unacceptable. Not enough resources to respond to violent in
process calls.

10/18/2021 7:08 PM

118 The scrutiny under staffed under paid the DOJ use of force IA 10/18/2021 7:07 PM

119 No 10/18/2021 7:05 PM

120 Not enough police officers. When there is a use of force then those officers are done for the
shift. Too much mandatory training. POP projects that area Commanders have that take away
from calls holdings for 10-12 hours

10/18/2021 7:04 PM

121 Very strict rules that limit the officers ability to enforce the law. 10/18/2021 7:04 PM

122 There isn’t enough field officers or detectives. We’re almost completely reactionary 10/18/2021 6:53 PM

123 Calls are holding “I need units to clear” supervisors calling and asking you to clear constantly 10/11/2021 3:10 PM

124 Too much is being asked of officers! From taking calls, to getting the reports done by the end
of shift! To all the side programs and worksheets that need to be completed as well. Power
DMS, Email, training, check your taser, change your camera! Drive time to get to and from
calls! It's ridiculous. Just needing to get gas in the vehicle! Don't even stop for something to
eat or a drink because who has time for that!! Then officers have so many policies, we often
find ourselves advising victims we are sorry but we can't help in one way or another due to
policy and procedures!

10/10/2021 10:25 AM

125 N/a 9/24/2021 5:56 PM

126 Too many calls, not enough officers 9/24/2021 5:32 PM

127 Do to lack of officers calls come out that have a higher priority causing me to cut my
investigation on a misdemeanor call or property crime that I can go look for a suspect or do a

9/24/2021 10:42 AM



Albuquerque Police Officer Association Survey---2021

6 / 15

more thorough investigation but instead I’m jumping call to call. Including since we’re short
staffed if two-three officers get in a UOF that ties up those units including a supervisor making
the field shorter then it has to be.

128 Policy does not allow it 9/23/2021 5:15 PM

129 The department investigated me more than a career criminal for minute details that were
missed or not capable of preforming during the incident

9/20/2021 9:50 PM

130 Because I’m afraid of getting fired for doing my job. 9/18/2021 9:16 PM

131 Department doesn’t support hard chargers and wants officers to be sissy’s and not react 9/18/2021 6:38 PM

132 n/a 9/18/2021 4:00 PM

133 Too busy in fear of making mistakes and hesitant to take calls 9/18/2021 5:09 AM

134 Always in trouble 9/18/2021 4:36 AM

135 I am. 9/17/2021 12:54 PM

136 To my h administrative work. Most of our policy's now allow for criminal activity and undermine
police ability to enforce the law.

9/17/2021 11:34 AM

137 We used to be proactive and most officers enjoyed coming to work. Being proactive at this
time leads to uses of force and thus subjects us to investigations by IAFD, which in turn
results in disciplinary actions.

9/17/2021 2:55 AM

138 You cant enforce anything unless it effects someone of influence 9/16/2021 10:01 PM

139 Can't be as proactive as I one was. Doj has knee cap us from doing more. 9/16/2021 9:34 PM

140 Judicial system. 9/16/2021 8:55 PM

141 Administrative BS. 9/16/2021 8:47 PM

142 Too busy doing paperwork that will in no way affect misconduct 9/16/2021 7:33 PM

143 DoJ, too much administrative work 9/16/2021 6:39 PM

144 Fear of being in trouble 9/16/2021 6:34 PM

145 Fear of discipline, every arrest is risk versus reward. “Is it worth a use of force to arrest this
person? Will the now one year veterans in IAFD agree that I had a lawful objective to use
force? I know I made one or two small policy violations on this call already so I’ll just let this
guy/girl go because if I end up using force I’ll for sure get disciplined for cursing, not having a
mask on, spitting tobacco, not wearing a seatbelt or whatever bullshit you can think of.”

9/16/2021 6:07 PM

146 To much Administrative duties. 9/16/2021 5:57 PM

147 Lack of officers both out on the street and investigators to work crimes from both sides. 9/16/2021 5:09 PM

148 High risk, no reward. If everything goes well on an on site (risky) they'll he let out the next day 9/16/2021 4:07 PM

149 Too afraid of getting in trouble with my own department 9/16/2021 4:03 PM

150 Every action you take makes you a target for internal investigation. So you do as little as
possible beyond guaranteeing the immediate safety of citizens and fellow officers.

9/16/2021 3:54 PM

151 DOJ 9/16/2021 3:29 PM

152 Na 9/16/2021 2:36 PM

153 McClendon rules. Delays in response to crime due to manning and slow response with force
arrays

9/16/2021 2:30 PM

154 Not allowed to. Not worth the risk to my career. 9/16/2021 2:26 PM

155 Wrapped in red tape, admin and chain of command covering their ass is more important than
getting the job done

9/16/2021 1:02 PM

156 Due to restrictions from policy and settlement agreements 9/16/2021 12:25 PM

157 I still try to provide public services to the best of my ability without risking my career as much 9/16/2021 12:01 PM
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as I can

158 fear of IA target letter 9/16/2021 11:48 AM

159 Trying to balance aggressive criminal with the restraints placed on the officers by the oversite
from many levels that does not need to be there.

9/16/2021 11:34 AM

160 Not nearly enough officers 9/16/2021 11:33 AM

161 Oppressive levels of administrative paperwork due to constant revisions to SOP. So many
nuances to doing the job "correctly" that they interfere with being able to do it at all.

9/16/2021 11:30 AM

162 Because we get bogged down by having to do nonsense reports due to DOJ or having to
check the box to attend some meeting per DOJ

9/16/2021 11:27 AM

163 restrictive policies and directions that don't want officers to actually perform law enforcement. 9/16/2021 11:25 AM

164 DOJ 9/16/2021 11:23 AM

165 I have to rush almost every call for service band rush through the reports, criminal complaints,
etc. there are too few of us and there’s always a priority 2 or 1 needing officer to clear. I can
not take the time appropriately needed to complete thorough and precise investigation which
leads to the public getting less help to solving a crime, problem or issue.

9/16/2021 11:15 AM

166 Too much administrative duties. One simple use of force incident can take over 10 hours 9/16/2021 11:14 AM

167 Restricted by the department and doj 9/16/2021 10:58 AM

168 I do and I’m punished each time . Eventually I will learn to do less and stop caring as I drown
with this department.

9/16/2021 10:53 AM

169 Too much admin work 9/16/2021 10:42 AM

170 Admin duties. Afraid to do my job. 9/16/2021 10:34 AM

171 I have to choose between scrutiny and inevitable policy violations (common human error) and
being a diligent and aggressive proactive officer. We KNOW visible proactive patrol is what
prevents crime… and one can only do that so long before IAFD / IAPS discovers some
obscure violation. Or something that, “doesn’t look good.”

9/16/2021 10:26 AM

172 I am on an individual basis, I work hard to serve the public every day 9/14/2021 9:16 PM

173 Not enough Police Officers to do the job and too many calls holding 9/14/2021 8:36 PM

174 I feel like all I can do is take my calls and not be proactive. 9/14/2021 8:08 PM

175 Because I have been told over and over by administrators to not enforce many different
crimes. And when I officers do try to make a difference it often ends up in them being
punished for something non-consequential

9/14/2021 7:51 PM

176 Right now I am being forced to work in other units instead of working my own impact cases.
My victims to include domestic violence victims will wait approximately 45 days before I can
even look at their cases. When I am on my own unit every week something changes or
someone from the 5th floor demands we complete a fact plan or special duty that does not
having anything to do with the cases we are working.

9/14/2021 6:45 PM

177 Restraints on doing my job. 9/14/2021 6:44 PM

178 I’m too busy and burdened with various administrative tasks rather than responding to public
needs. Also, staffing levels are at all time lows where it’s impossible to address public needs
adequately.

9/14/2021 6:37 PM

179 Fear of scrutiny for every move we make. 9/14/2021 6:29 PM

180 Told to not stay on calls too long. Too much administrative crap every day. Never enough
officers, and calls holding for hours if not days.

9/14/2021 6:21 PM

181 N/a 9/14/2021 5:41 PM

182 The workload is overwhelming. 9/14/2021 5:01 PM

183 No support from dept admin, city admin and criminal justice system. Plus fear of unfair 9/14/2021 4:42 PM
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discipline because of an unrealistic SOP.

184 too few officers and use of force investigations that take a whole shift. 9/14/2021 4:29 PM

185 Not enough officers. 9/14/2021 4:20 PM

186 Too much time devoted to paperwork 9/14/2021 4:19 PM

187 While on accommodations I was assigned to create powerpoints instead of being able to help
any of the units that perform criminal investigations. It was a waste of my skills as an officer
and the taxpayers overpaid me to do what should be a civilian position.

9/14/2021 4:18 PM

188 Too much time focusing on needless articulation and documentation 9/14/2021 4:05 PM

189 Because we work on tasks specifically meant to make the mayor/chief look good and not on
the things that are truly plaguing our community. Our public is taking a backseat to
administrative functions/duties.

9/10/2021 3:49 PM

190 Na 9/3/2021 8:18 PM

191 DOJ 9/3/2021 4:26 PM

192 The DOJ has handcuffed the police creating a bureaucracy that does not allow police to
provide any service other than being reactive to taking calls rather than proactive stopping law
breakers of all kinds this has entitled the public to feel they can act any way they want With no
repercussions

9/1/2021 8:00 PM

193 Officers in the field are call-to-call with calls stacking up and constantly no officers to take
them. There is no time for proactive duties, and officers are stuck with a heavy load of
paperwork, and other administrative duties, with no hope of streamlining or any kind of relief
coming in the near future. The administration is completely oblivious to what is actually
occurring in the field. I don't know how they drive home in their unit with a clear conscience,
listening to dispatchers beg for "any unit to start" to calls holding, which happens at all times
of the day and night. Oh ya, they don't care about anything but themselves, and probably don't
listen to their radio on the way home.

9/1/2021 11:20 AM

194 N/a 9/1/2021 7:22 AM

195 Our hands are tied doing administrative tasks and being distracted by ridiculous policy 9/1/2021 1:49 AM

196 Command staff! 8/31/2021 11:42 PM

197 Current department manning levels inhibit the field officers ability to respond to calls for
service in a reasonable time. Officers unable to conduct proactive policing due to high call
volume.

8/31/2021 10:29 PM

198 I do my job to the best of my ability, despite what’s going on. 8/31/2021 9:54 PM

199 Due to DOJ constraints I cannot function in a way the really benefits the community 8/31/2021 7:18 PM

200 Understaffed 8/31/2021 6:06 PM

201 Administrative duties come first 8/31/2021 3:10 PM

202 Na 8/31/2021 3:08 PM

203 Because of administrative paper work and bad management 8/31/2021 1:57 PM

204 Do short staffed we can’t serve the public how they deserve 8/31/2021 1:33 PM

205 There are no fair layers of review for policy accountability. Any dissension results in target
letters. The Supreme Court can have different findings based on their review of evidence; but
not IA. If the FRB disagrees, then the officer gets screwed.

8/31/2021 1:27 PM

206 We all do the best we can with what we are able to do. 8/31/2021 1:26 PM

207 Lack of support from investigative units and lack of time to so it myself. Everyone is passing
thr buck

8/31/2021 1:23 PM

208 Too much at risk of getting in trouble. 8/31/2021 1:16 PM

209 To much admin 8/31/2021 1:13 PM
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210 To busy trying to keep my job and make deadlines than provide services to the public. 8/31/2021 1:11 PM

211 We are grossly understaffed and can not help the public as they deserve. 8/31/2021 6:00 AM

212 I can get into trouble for doing that 8/30/2021 6:30 PM

213 It’s hard to want to be proactive and do good police work when the looming discipline for the
most minuscule things exists.

8/29/2021 6:53 PM

214 Too many calls for service, not able to do a thorough job on each call 8/29/2021 5:21 PM

215 I don't have the time to focus on my job duties. I have to re-direct to administrative things. 8/29/2021 1:56 PM

216 Officers work hard everyday regardless of the BS 8/29/2021 1:40 PM

217 N/a 8/29/2021 10:53 AM

218 Because I am always stressing about whether or not my action, looks, words will lend me in
trouble

8/29/2021 10:13 AM

219 Medina and mayor Keller 8/29/2021 7:25 AM

220 Scared to do my job and get a complaint which could cost me my job. I need to provide for my
family and don't want that taken away.

8/29/2021 7:16 AM

221 We don't have the staff or ability to police the city. Citizens in this city are becoming more
unsafe each day.

8/28/2021 10:01 PM

222 Too busy doing BS. Why should I...damned if you do and damned if you don't... 8/28/2021 11:30 AM

223 N/A 8/28/2021 9:49 AM

224 n/a 8/28/2021 7:23 AM

225 I have to constantly weigh if I should make and arrest or not because it might result in a use of
force and if a UOF occurs I’m done for the remainder of my shift. Last week I was in a UOF at
the end of my shift and I was held over 6 hours, I was drained and had to report for duty in five
hours. This UOF investigations take to much time causing officers to be out of the field. During
this time calls hold longer or no units are available to respond to calls because a UOF occurs.

8/27/2021 4:54 PM

226 Low morale 8/27/2021 2:54 PM

227 There are several crimes that even when I personally observe them, an arrest is not
authorized.. I let a lot of criminals go.

8/27/2021 12:17 PM

228 The fear of getting into trouble typically out weighs the duties of LE. Having Impact units drop
their entire case load and stop investigating felony crimes that come from CFS to help
homicide. APD doesn’t care about the community with taking this step. This will make FSB
investigate impact crimes so now officers have to spend even more time on a call, figure out
how to do advanced investigations and leave more calls holding which impacts the community.

8/27/2021 8:39 AM

229 Dept and city leal will not let us do our job. 8/26/2021 9:34 PM

230 Hands are tied and we are always short in the field 8/26/2021 7:48 PM

231 Proactive policing is discouraged, there is more effort in controlling 34s conduct than holding
suspects accountable.

8/26/2021 12:37 PM

232 Our hands are tied by the doj, city and court systems. I would love to provide the services the
public deserves. Attempting to look for violent offenders by why would I when the department
doesn’t support us and we will get a target letter if a uof happens with violent offender. Why
would I do the hard work and get a target letter when the da’s office will drop the charges. Why
would I do the hard work when the courts will let him the next day. For me to arrest him again
later in the week.

8/26/2021 12:08 PM

233 Because there are not enough officers, we're too spread out because of the mandates from the
DOJ. We used to have 12 to 14 person squads and could handle the calls for service. Now
we're too spread out and there are not enough officers. when you go to a high priority call, and
there is a show or use of force, that's it for the rest of the shift, and depending on the amount
of people that have come to work, that could mean everyone in that area command.

8/26/2021 11:31 AM

234 Restrictions on usage 8/26/2021 7:52 AM
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235 Not enough people and no time 8/26/2021 5:14 AM

236 Fear of getting in trouble or complained on, a complaint is only heard from the citizen point of
view not the officer side and discipline is quick to get handed to police. Police are policed more
than criminals and have more harsh penalties

8/26/2021 2:35 AM

237 Too afraid to get in trouble 8/26/2021 1:32 AM

238 The law abiding public deserves motivated, hard working, pro-active, and aggressive (when
warranted) law enforcement officers. The current climate punishes those that fit that
description. The non-law abiding public deserves the same type of officers by the way.

8/25/2021 10:40 PM

239 Command staff cares more about appearance than doing the job correctly 8/25/2021 9:39 PM

240 I have to let people go to avoid using force and getting in trouble. 8/25/2021 8:53 PM

241 N/A 8/25/2021 8:52 PM

242 Lack of officers and the deceptive way the chief covers how low on man power we are at. 8/25/2021 8:43 PM

243 Termination is a very funny thing it no longer allows you to serve and the department makes
sure to stick it up your ass and try to get your certification revoked.

8/25/2021 6:21 PM

244 N/A 8/25/2021 6:11 PM

245 No enough officers to respond to calls in a timely manner 8/25/2021 5:55 PM

246 Worried about getting disciplined, for doing my job 8/25/2021 5:52 PM

247 To busy taking reports. 8/25/2021 5:38 PM

248 4 of us for The Who.e city! Guess what unit 8/25/2021 5:19 PM

249 Busy doing use of force reports and worried about getting into trouble 8/25/2021 5:13 PM

250 You get in trouble for doing your job 8/25/2021 4:29 PM

251 Lots of extra admin/paperwork 8/25/2021 4:58 AM

252 McClendon; fear of being proactive and getting into a use of force that will be over-examined
by investigators; criminal justice failures; lack of officers.

8/25/2021 12:07 AM

253 Policy restraints. Short staffing 8/24/2021 11:09 PM

254 Too much administrative work and needless training. I spend more time documenting my day
than actually investigating crime.

8/24/2021 8:28 PM

255 Our policies don’t allow it! 8/24/2021 4:20 PM

256 Because I can not do my job effectively due to the restrictions 8/24/2021 3:57 PM

257 Our hands are tied from the department and the laws 8/24/2021 1:49 PM

258 No support. 8/24/2021 1:15 PM

259 NA 8/24/2021 9:46 AM

260 Simply put, it’s because we are made to perform our duties with one arm tied behind our back,
and three fingers cut off the other hand. There is soft spoken encouragement to be soft on
crime so as not to draw any attention.

8/24/2021 9:43 AM

261 Every enforcement contact makes us fear a shift ending unnecessary show or use of force
investigation even when its plainly obvious nothing inappropriate or illegal took place. Our
officers are not brutal goons but we are made to feel that way by the 11 and 5th floor playing
up to a vocal anti police minority not reflective of our citizens .

8/24/2021 9:30 AM

262 I’m not in the field anymore. However. I know lots of people are doing as little as possible to
avoid getting disciplined, therefore the public is not getting their best. I was like this for a short
time before I left the field.

8/24/2021 8:49 AM

263 too much paperwork, DOJ bullshit 8/24/2021 5:39 AM

264 Mclendan 8/23/2021 8:38 PM
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265 Getting in trouble. 8/23/2021 6:20 PM

266 To many demands for administrative wants, they aren’t even needs! 8/23/2021 3:04 PM

267 With the extent of administrative duties that is required on the most minor of force cases
extensive time is spent justifying actions while calls continue to hold. The discipline system
has created an environment where officers are apprehensive to act.

8/23/2021 2:58 PM

268 The department taught me to watch out for myself more than anything else 8/23/2021 1:40 PM

269 I’m spending too much time doing personnel investigations. 8/23/2021 1:25 PM

270 DOJ constraints, lack of support from the administration and bail refrom/revolving door justice 8/23/2021 1:09 PM

271 I am. 8/23/2021 12:38 PM

272 Not enough officers, lack of leadership, 8/23/2021 12:15 PM

273 Restricted by policies, DOJ reform, both of with decrease motivation 8/23/2021 12:09 PM

274 Too much time spent on administrative paperwork and other duties 8/23/2021 11:48 AM

275 Yesterday, I was on one call for the entirety of my 10 hour shift. Partly due to a use of force
and partly due to the arduous process MDC has created for booking prisoners, specifically as
it pertains to medical clearance. My prisoner was cleared at PTC, the. Refused because he
became unruly, requiring a trip to Lovelace for no apparent medical reason.

8/23/2021 10:27 AM

276 It's heartbreaking but I often have to tell people that there's nothing I can do. Ultimately
criminals in Albuquerque have more rights than victims do.

8/23/2021 9:58 AM

277 Worry of being fired or sued so I stay at the sub and avoid taking calls. 8/23/2021 8:52 AM

278 To much admin work and don’t want to get into trouble 8/23/2021 8:39 AM

279 Busy with administrative duties. 8/23/2021 8:32 AM

280 To much admin and too much worry about CYA. 8/23/2021 8:26 AM

281 N/A 8/23/2021 8:15 AM

282 The DOJ has us doing everything except protecting our community. 8/23/2021 7:52 AM

283 We are unable to properly enforce laws and aren’t respected due to fear of discipline or being
stuck in IA investigations

8/23/2021 7:40 AM

284 Command staff 8/23/2021 7:23 AM

285 Because if I was more proactive, the more likely I’d make a mistake and be in trouble. We’re
all human but the department don’t care about that.

8/23/2021 7:03 AM

286 My job is all about risk management and reducing all risk for myself so I survive under a
tyrannical administrative discipline review system

8/23/2021 6:57 AM

287 To much time on non police matters. 8/23/2021 6:56 AM

288 Admin responsibilities 8/23/2021 6:15 AM

289 Manpower 8/23/2021 5:16 AM

290 There are the worst kind of criminals in this city. Murders, rapists, and violent offenders each
day. Our chief spends more time enforcing where his officers park around the Main than he
does addressing what really matters.

8/23/2021 4:54 AM

291 Due to DOJ reform, unnecessary discipline for the command staff and lack of man power in
the department.

8/23/2021 12:33 AM

292 I am getting to actual victims 600 minutes after they call. 8/22/2021 11:40 PM

293 Lack of support from command staff and repetitive paperwork 8/22/2021 10:30 PM

294 The public deserves protection. At this time I believe I cannot protect the public without getting
into trouble.

8/22/2021 10:23 PM

295 Too many reasons to list. 8/22/2021 10:22 PM
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296 Leadership and laws 8/22/2021 10:11 PM

297 No. A simple use of force takes everyone involved out for extended period of time. The use of
force policy is a mess. DOJ has brought some needed changes but over department has over
corrected way to much.

8/22/2021 10:03 PM

298 Inky go it when I have to, minimal pro activity 8/22/2021 10:03 PM

299 The public deserves offenders to be held in jail for the crimes they commit. 8/22/2021 10:01 PM

300 Stuck completing to much admin work also not enough staffing to properly serve the public
due to the discipline system

8/22/2021 9:56 PM

301 Constantly trying to justify everything I do on paper 8/22/2021 9:53 PM

302 Too busy being head hunted for stupid things that have nothing to do with use of force 8/22/2021 9:49 PM

303 Not enough officers, too many bs ia investigations 8/22/2021 9:46 PM

304 Scared to do my job and get into a use of force or break a policy and get suspended. 8/22/2021 9:36 PM

305 Today as an example, guy kicks in a door with a gun to a neighbors apartment. Guy comes out
with a gun on him and does not follow commands. Less than lethal force is used on the male 5
hours later paperwork is done. Call was dispatched at 0800 hours cleared at 1600 hours.
Paperwork and booking takes at least half a shift when PTC is closed.

8/22/2021 9:35 PM

306 Policy constraints 8/22/2021 9:33 PM

307 Lack of officers, poor manpower allotment, and the most inefficient administrative duty
requirements.

8/22/2021 9:09 PM

308 We are all so wrapped up with worthless bullshit that has no positive return for the law abiding
public.

8/22/2021 8:55 PM

309 Because our hands are tied and can’t arrest most of the people we deal with. And instead
we’re asked to look and enforce petty speeding and traffic infraction from honest people who
are late to work. And when they have a warrant we can’t even arrest. But according to
command that is what stops murders.

8/22/2021 8:48 PM

310 Same as above 8/22/2021 8:27 PM

311 Too much wasted time on civil issues, reports that could be done online and use of force
paperwork

8/22/2021 8:18 PM

312 Concerns of discipline 8/22/2021 8:18 PM

313 DOJ 8/22/2021 8:18 PM

314 I believe my hands are tied to do proactive lawful police work 8/22/2021 8:16 PM

315 The amount of calls for service that is pending 8/22/2021 8:09 PM

316 Because I’m required to do so much administrative tasks (red tape and CYA) that I can’t
actually get real police work done, not to mention if you actually do police work you will 100%
be disciplined for doing so

8/22/2021 8:01 PM

317 Restrictions and fear of being targeted in an internal investigation. 8/22/2021 8:01 PM

318 I’m damned if I do. I’m dammed if I don’t. If I provide the level of service the community
deserves I face discipline and termination for use of force, petty sop violations etc. if I don’t
provide the service people don’t get police response or quality investigations or at worse die for
lack of a police response to a dangerous situation

8/22/2021 7:58 PM

319 Scared to be fired, no support from “leadership”, no support from courts, only those that don’t
work get to stay out of trouble, might as well join them. It appears to be what the voters want,
they are the ones that picked this mayor.

8/22/2021 7:54 PM

320 Too busy and not enough help and time 8/22/2021 7:50 PM

321 Lack of time and resources 8/22/2021 7:44 PM

322 To many constraints 8/22/2021 7:42 PM
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323 Not enough officers to properly serve and protect 8/22/2021 7:38 PM

324 Administration, lack of support, lack of prosecution. 8/22/2021 7:30 PM

325 Sometimes not being able to provide the service the public deserves is more of a judicial
issue.

8/22/2021 7:27 PM

326 Have been cleared of IA Investigation but 5th floor will not sign clearance letter, 8/22/2021 7:26 PM

327 I have responded to several calls several hours after the call was generated that were violent
in nature but because it was stated an offender may have left it was down graded and held for
several hundred minutes. Cannot really conduct proactive work because of the amount of calls
holding and a feeling that the calls need to be addressed first.

8/22/2021 7:24 PM

328 Too busy doing paperwork, pop tack plans, going call to call can’t be proactive. We just
respond to calls holding.

8/22/2021 7:21 PM

329 No comment 8/22/2021 7:15 PM

330 Because of DOJ reform officers are restricted on how they are capable of enforcing basic laws
to maintain the safety of the public, along with a administration who is attempting to use
excessive discipline as away to reform the police department officers are scared to do the job
the pubic deserves.

8/22/2021 7:12 PM

331 I am 8/22/2021 7:08 PM

332 N/A 8/22/2021 7:01 PM

333 Because hard chargers are in IA constantly and our juildicial system is a joke and it is
disheartening when you take bad guys to jail and theyre out before the end of your shift

8/22/2021 6:59 PM

334 N 8/22/2021 6:56 PM

335 Restrains under doj and the Internal affairs process that looks for every little infraction
according to the book not realizing field officers cannot work that way

8/22/2021 6:49 PM

336 Documentation is number 1. If it is a kid call or dv or use of force. There is more box checking
a d paper that has to be done so that if something outside my control happens in a month or
two or a year from now I won't get fired hopefully

8/22/2021 6:46 PM

337 Paperwork 8/22/2021 6:44 PM

338 Because crimes happen and even though I have the offender in custody I can not take him to
jail because a value of the items taken was less than $500. Because the department has me
doing over 5 hours worth of use of force paperwork rather than being in the field taking calls for
service.

8/22/2021 6:40 PM

339 The city doesn't want us to enforce the existing laws we have and the citizens pay for it with
the skyrocketing crime

8/22/2021 6:38 PM

340 Time wasted on administrative tasks and redundant paperwork. 8/22/2021 6:37 PM

341 Officers are worried about policy violations. 8/22/2021 6:36 PM

342 Restraints 8/22/2021 6:34 PM

343 Constraints from ridiculous, leftist policies. 8/22/2021 6:23 PM

344 NA 8/22/2021 6:21 PM

345 Officers have their hands tied in most cases 8/22/2021 6:16 PM

346 DOJJ 8/22/2021 6:13 PM

347 There are not enough officers to focus on areas of concern nor are there enough officers to
conduct follow ups with citizens after we take their initial reports which they more likely had to
wait hours to just get that done. We need more bodies and we need to give incentives to keep
the people we currently have from leaving.

8/22/2021 6:11 PM

348 Uof constraints. Tactical command staff refused to let swat support our apprehensions. DOJ
took tools away. Advanced training limits the way we can use tools by labeling everything
lethal force.

8/22/2021 6:07 PM
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349 Not so much me but those I talk to refuse to do anything fun that will result in arrests or UoF.
It’s almost guaranteed to turn into an IA investigation

8/22/2021 6:03 PM

350 The same criminals continue to take advantage of good people and we as law enforcement
can only apologize we cannot make arrest

8/22/2021 6:02 PM

351 Just not 8/22/2021 5:59 PM

352 because we are so short and cannot provide service to all needed 8/22/2021 5:55 PM

353 Policy, DOJ, horrible court system 8/22/2021 5:55 PM

354 First, we are no long able to due to DOJ oversight. Secondly, no matter how well you do your
job the administration will go after you to better themselves or for politics

8/22/2021 5:53 PM

355 Hands are tied/handcuffed due to non-extent of officer discretion. Criminals being released
before they are held accountable.

8/22/2021 5:53 PM

356 Contacting criminals, which is what the police are for, results in someone getting in trouble.
Might as well just wait for the 911 call.

8/22/2021 5:51 PM

357 UOF, however rare, takes 20x as long as it should and ties up multiple officers, supervisors
and detectives for countless hours/days/weeks

8/22/2021 5:50 PM

358 I can 8/22/2021 5:44 PM

359 DOJ constraints. McClendon, policy constraints 8/22/2021 5:42 PM

360 Lack of officers in the field and too many smoke and mirrors tact plans 8/22/2021 5:41 PM

361 Police officers hands are handcuffed and not allowed to enforce laws because of bs policies. 8/22/2021 5:40 PM

362 No thank you 8/22/2021 5:37 PM

363 Because of constraints and policies put in place all I can really do is document crime and
forward the report off. Also instead of getting in trouble for a use of force while being proactive,
I refrain from . doing anything but taking the calls for service I am sent.

8/22/2021 5:35 PM

364 Too much scrutiny. But I will tell you this when I go to a call I spend as long as I can with that
person. I’m not gonna give somebody piss poor service just because the department can’t
keep officers.

8/22/2021 5:32 PM

365 No discretion and people who have never done the job determine how we should do the job 8/22/2021 5:32 PM

366 Due to legal system….revolving door book and release, McClendon, etc….and being
discouraged to not use force for misdemeanor offense detentions, conforming felony warrants
priory to detention, etc., being proactive and nipping small crime in the bud before it becomes
larger issues is difficult. It’s discouraging to book violent felons in the hopes of keeping victims
and citizens safe o lt to see them released shortly after.

8/22/2021 5:29 PM

367 unk 8/22/2021 5:28 PM

368 DOJ “reforms”. Allowing criminals to run the city. 8/22/2021 5:28 PM

369 I spend too much time being a secretary and doing mential tasks that have no real bearing on
being a police officer. Why do I need to verify everyone’s serial numbers every month. Check
their bullets? Just get random stats for the commander so he doesn’t get destroyed at duke
city comp stats. It’s not about homicide numbers. It’s about how long the calls are holding for.
Focus on the people calling every day. Let’s get an officer to them in less then 4 hours. That’s
what important.

8/22/2021 5:25 PM

370 Crime is getting worse. Too many other reasons to list. 8/22/2021 5:25 PM

371 Because of the fear of discipline 8/22/2021 5:25 PM

372 A use of force can take officers out of the field for an entire shift. Only an OIS gets more time
spent. An area command is regularly without any officers for hours due to a uof. Supervisors
waste 30+ hours on a level 1...but a 911 caller gets 30 minutes of an officers attention. Calls
holding multiple shifts. We are no longer providing service, and have no one to respond when
kids are getting shot.

8/22/2021 5:24 PM
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373 Its too restrictive and not safe to make decisions that may get second guessed 8/22/2021 5:23 PM

374 Lack of officers on the streets, tied up with UOF, afraid to do anything productive because I
don’t want another IA investigation for arresting someone who says ouch when the handcuffs
go on

8/22/2021 5:22 PM

375 If I am proactive and look to make arrests through contacts, on sites or finding stolen vehicles,
there is a greater chance of a use of force. Which leads to a greater chance of getting an IA
case for whatever issue an investigator decides to find. Officers are hamstrung because
they’re tired of receiving discipline for minor infractions that can and do add up to more days
off.

8/22/2021 5:22 PM

376 Because it is impossible to serve the community when you are looking over shoulder not only
from the bad guys, but administration too.

8/22/2021 5:21 PM

377 Too busy trying to complete all the administrative tasks to check the boxes so we don't get in
trouble rather than worry about completing the criminal investigation to put people behind bars
and get back in service.

8/22/2021 5:21 PM

378 Too few officers and nobody is willing to work out of fear of being reprimanded. 8/22/2021 5:14 PM

379 Between the increased scrutiny and discipline, the court system constantly releasing those
arrested, and general poor morale, I feel as though I am not able to uphold the oath I swore to
protect the members of my community.

8/22/2021 5:13 PM

380 McClendon,DOJ, PowerDMS,emails, tac plans for political reasons, video uploads and training
classes. Hug a thug attitude by the city leaders oneburque

8/22/2021 5:13 PM

381 No man power and ability or backing to stop crime 8/22/2021 5:13 PM

382 Scared to be in trouble, and lose my job. Officers don’t enforce the law as before 8/22/2021 5:12 PM

383 Because we aren’t able to use as much discretion on what the best outcome for each situation
is. We are so scared to get in trouble we are more worried about us then what the public
needs.

8/22/2021 5:10 PM

384 If I do what the general public asks of me I face heavy reprimand. 8/22/2021 5:09 PM

385 Policies inhibiting me from doing my job. 8/22/2021 5:08 PM

386 Overrun with the amount of work which makes it nearly impossible to do the job effectively.
Triage an assignment and do what is required and move on to the next.

8/22/2021 5:08 PM

387 See whole other responses above. And the field is just call to call. 8/22/2021 5:08 PM

388 Policy constraints and lack of officers 8/22/2021 5:07 PM

389 Guarded response due to the fear of UOF 8/22/2021 5:06 PM
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3.33% 14

80.05% 337

16.63% 70
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Q20 What do you think is the current priority for the Albuquerque Police 
Department?

Answered: 421 Skipped: 0

TOTAL 421
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Crime fighting

DOJ Compliance

Other (please
specify)

ANSWER CHOICES RESPONSES

Crime fighting

DOJ Compliance 

Other (please specify)
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78.81% 331

21.19% 89

Q21 Do you feel supported by the APOA?
Answered: 420 Skipped: 1

TOTAL 420

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No




